
RESOlU?"lON -2-----9

A resolution  authorizing  and supporting  the  application  to:  Torrance  County
Senior  Program  located  in Estancia,  New Mexico  for services  to senior
CitiZenS;

Whereas.  Torrance  Countv  Commis,sion  has determined  that  there  is a need
to support  an Application  for  Services  for  senior  citizens;

Whereas, the  citizens  of  Torrance  County  are afforded  an opportumty  to
submit  suggestions  and recommendations.

C

Sow,  therefore,  be it resoived  by Torrance  County  Commission  that  Bi!l
Williams.  Chairman  of  the  Commission.  is authorized  to sign and enter  into
a contrad  for  the  approved  First  year  of  a Four  year  Area  Plan:

(FY2000-2001)

Adopted  this  if  day of  April,  2000.

TORRANCE  COUNTY  COMMiSSION:

Bill  Hilliams,  Chairman

Rodger  Rayner

Chester  Riley

fw
Bill  Williams,  Chairman

Attest-

W,if  ///

(Jerk orb  "
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Torrance  County

Senior  Citizen  Program

Persons  in Service  Area

NARRATIVE

Thg Htimatgd ,sgnior population is around 3,000 or 24% of total
population  in Tomineg Countg.  'rhg low-ineomg  minoritg  eldgrlg

popcilation consists of around 900 individuals. nbout thrgg to four
hundrgd  jraail gldgrlg  rgsidg  in Tomincg  Countg.

6eeording to thg 1990 egnsus, Torraneg Countg has morg than 300

sgniors, 60 ggars and oldgr, with an ineomg of bglow povgrtg Igvgl.

Thg Tominee  Countg ,5gnior  program iz projecting  to :agrvg around

ong thousand sgniors with h widg varigtg of vgravicn during the
2000/200? program  ggar.

Geographic  Area

Tomhneg  Countg  Mgnior .5grviep providn  sgrvieu  to thg gntirg  eountg

of Torraneg. It iz a rural eountg with vgrg limitgd rqoureq.  Thg eountg

convi'at'b of 3,335 squarg milgs with mang small eommunitigs with not

morg than 3,000 ppplg  in ang ong eommunitg. Most of the eountg lip

in ong of lhrgg topographical  elosgd basins, prineipallg  thg egtaneia
3aain.

dgvglopmgnt  in Tomince  Countg.  Morg  rgcgntlg,  h ngw positive  trgnd

ha.s bggun to gmgrgg. Focusgd  primbrilg  in Moriartg  and estaneia,

banking intgrgzts upgct thg trgnd to continue  dug primarilg  to the

Countg's pro,ximitg to dlbuqugrqug  and urban jlights  from othgr statg

bringing an cVgr-growing nambgr of pgoplg to the egtaneia :Basin.
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Thgg. ngvg arrival.s brc eXpundin8 gXiztin8 mbrkgtz bnd, xomgtimp,
opgning thgir own fimv.

fl numbgr  oj othgr  jaetors  brg  driving  the gXpansion in eommgreitil
dgvglopment. Touriam in thg gtatg eontinup  to grow and i,s bgin8  jglt in
thg edggwood/Moriartg  brga.  Thg lowgr intgrnt  ratp  havg made
invptrmznt,s morg appgalin33. Commgreial Igndgra arg a88rpsivglg
sggking viablg businpsn.  Chain jranehisg  bu.sin4sp  bre being
ptablishgd  in thg Moriartg  hr'ga  at h rapid  ratg.

Low  Income  Minority  Persons/Frail  Elderly

Thg  Torraneg  Countg  .5gnior  program  ngtworks  with  othgr  ,sgrvieg
providgrs  to idgntiJg thHg  individuals.  L+oeal clinieg,  publie  "tlgalth
ojjie(z, Childrgn  '9outh and Familip,  Chctrehp,  polieg  dgpanmgntg,
t"lomg f%alth  Carg providgrs,  and tluman  "Rsaoarcn  offgr  rgfgrrals  to
our  program.

i(

%ng  of our  notijiebtionz  to our  minoritg  agniorg  brg  in both english
and  &panigh.  Tranalation  ia ofjgrgd  throu331a> our  pro8ram.
Communication  in &panigh  ia asgurgd  and stronglg  gneourbgi  for  our
minoritg  individuals.

Our local ngwgpapgr  publishp  our mgnu wggklg and a varigtg  oj
injormation on our pro8ram throughout the ggar. Our ngWglgttgr,
&gnior  Conngetion,  is distributgd  throughout  thg eountg  to mang
businnsn  and organizationg. Our homgbound  elignta  algo rgeeiv'e thg
ngwglgtter along with b rnultitudg of injormation. F]ggrs with our
pompous  transportation  sgrviep  arc  distributgd  and  postgd
throughout  Torraneg  Coantg  ggar  round-

6sspsmgnts  brg conduetgd  for gach homgboand  individual  at Igast
twice pgr ggar. &ursiggv brg  algo utilizgd  within  our program.  Mgnior
eligntz  and thgir  jamilin  arg gneouragm  to partieipatg  in our  sunegg.

'Dirgetor  and stajj  bttgnd training providgd  bg the 8rga  i'iggneg  on
68in8 and othgr or8anizationa on hglping to identiJg and agiigt the
jrail gldgrlg. dll  our sitn  havg bggn upgraded T)(7-T 'fl'Effi  rgquirgmgnts.
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ffi Our ngvg \slk-in  handicap van ha.s bggn b blpsing  for our jrail sgniors.We bre ablg to offer h morg eomJortbblg and eonvgnignt trangportationzgrvicg  to our  gldgr)g.  Qualitg  ,sgrvieg  is alzo  bggn  tissur(z.d  with  thgpurehasg of this new vghielg.

s

'Dg do not havg b  waiting  list bt thg pr(z,sgnt timg jor  ang oj ourbudggtgd agrviega. S)s)e do antieipatg a eontinuos inerga,sg in most ofour :aervieg,s, and ihgrgforg, without an iners;aag in rgvgnup  for ourprogram wg will bg jaegd with thg posaibilitg  of havin8 to utilizg waitingli,sts.

ai
Budyeted  Services

H- &

zc

Congrggeitg mg:.eijr> will continug in fivg sit(zs, Moriartg, Melntosh,estancia, '2illard  and Mountainair. SA)c will be Joeu,sing on inergasingour  dailg  mgal goal,s. Thg progr'am  has gXpgrigneed  a growth  in thi.s,sgrvieg within thg past four ggars. Octr main kitehgn is loeatgd in ourMoriartg ,5gnior (xntgr.  dll  our  mgalz tirg  prgpargd in our main kitchgn.Thg mgala for our othgr xitp  brg eatgrgd from Moriartg on ournutrition  vghielg  gquippgd  with rgjriggration  and hgbt-maintgnanegeapeibilitip.  :4urggg:b  on our mgncts brg  eonduetgd rggularlg.  Thiz Bivnthe participants  thg opportunitg  jor  input in ocir  mgbls.
s

s

a

s

s

tlomebound  meei!s inergasgd within thg pagt four  gcbrv,anjortunatglg, thig paat gqr  has rgjlgetgd  a dze.rgavg  within  ourhomgbound  mgal servieg.  in thg Ihst eight months  our  program  ha,sr'g8rgtjullg lost morg than fortg partieipanta.  Thg majoritg loss hasbggn from dgatt>. This dragtieallg impaetgd our homgbound mgals'program. f'or thin injglieitoua rpaon  our projgetgd units for our+>omgbound mnlg  Jor tt>is gnr  havg not bggn mgt. Thg program dopnot havg b waiting li,st for homgbound mgalg at tt>g prpgnt  tirng and wgwill make all gfforts to sgrgg all elignts whgn thg nggd brivq,tiomgbound  clignts  eontincig  to bg our prioritg.  Wg havg binsueepsjul  in maintaining  thg propgr tgmpgraturga for thgag rngals andhave rptrueturm  our routga and .shortgnm thg Igngth of timg jordglivgrigs for hll our homgbound mgal routn.  Thg program willcontinctg  wggkgnd  mgalg  thraughout  thg Countg  as pgr  eligntg'  nggdvand rgqunts.  'Dc will eontinug to dglivgr and monitor  shglf food to allour  homgbound  mgal partieipantg.
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Trangportation  continug  to bg b prioritg  in our  rurbl  eountg.  lt is thg

most requptgd  ,sgrvieg within our program. 'Dg ofigr irbn'5T:>0rthtion

.Bvicp  on b dai)g  basiz. Thg program continup  trhnsponing  sgniors

into d)buqugrqug  for mgdieal and shopping nggdg. Wg alao providg

transportation  for local nggds az wgll. Our Mgdieaid Transportation

program  has eontributgd  intgngglg  in our  abilitg  to providg  qualitg and

gxtgndgd sgrvien  for our seniors throughout thg pazt four gg8T.3.

anJortunatglg,  thg implgmgntation oj managgd ebre for Ngvg Mexico two
ggarv  ago was not vgrg javorablg  jor  our  Mgdieaid  Transportation

program. Oar numbgra for gli8iblg elignts mrg  narrowgd and our

rgvcnun  vgerg algo rgduegd. egeort sgrVieg is offgrgd Within our

transportation  agrvieg. dll van drivgrs and sitg eoordinatorg  providg

and aetivglg  promotg  it. Thia agrvieg  ia vgrg popular  and widglg  used in

our  %.dieaid  Transportation  progrhm.  Our minoritip  and jrail  sgniors

arc vgrg apprgeiativg  for thi$ sgrvieg. .5hopping 6ssistaneg is al,so

offgrgd eountgwide  within oar transportation  vgx'viees. )t hag bggn h

gi8nijieant  part of our program. \7an driver.s and site eoordinator,s
providg  this sgrvieg  on h dailg  basis. Thg jrail  gldgrlg  and minoritiga

bgngjit grgatlg from our  ghopping as.sistaneg smieg.

Chore service  is offgrgd eountgwidg and is gXpgctgd to increase as

our jrail  sgnior  population  growa.  The progrhm  has gXpgrignegd

po,sitivc rnults  sineg the initiation  oJ thia sgrvieg two and 5 halj gnrs

880.

ffomemaker/ffotir>gkmpjng  sgrviep  hrg offcrgd  in egtaneia,

Mountainair,  Moriartg,  Melntosh, and Willard. Thg homgmakgr vg'rVen

ineludg household aetivitiH  nggdgd for maintaining  h elgan and shfg

homg gnvironmgnt.  'Rg eontinug to promotg this sgrvieg through

advgrtisgmgnts  in our local ngwspapgr, monthlg ngwslgttgrs, posting  of

flggrs, and coordinating  with othgr sgrvicg providgra throg33hocit thg

eountg.

Infomation  and flr;gjr>teince  is h constant and substantial  sgrvicc

pravidgd  bg all program  stajj  throughout  the Countg.  It i.s widglg

utilizgd  bg  numgrocxs  jril,  non-jrail,  minoritg  and  non-minoritg

ggniorg.  ffl!3dC  is highlg promotm  and has bggn vgrg bgngjieial  to our

program for  providin8  ga,sgntial injormation.

4
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Ac.complishments

Thg  Torraneg  Countg  ,5gnior  program  has  managgd  numgroua

eeeomplishmgnta in thg past four ggars:

> Torraneg Countg t5gnior  t5grvieH  has sueepsJullg managgd
to providg  all bud8gtgd sgrvieH  without b waiting li,st.

> Thg  program  has  gciecggjullg  initiatgd  housgkggping

8gT'l7iep0

> Thg pureha.+g  of our ngw walk-in van will bg of grgat
a.ssistaneg for ocir jrail  and handieap s(z,niorg.

C

> Thg purehasin8 of b nutrition vghielg has bggn b 8rgat
aeeomplishmgnt for our program. 3gin8 that this vghielg ig
gquippgd  vgith rgjriggration  and hgat-maintgnaneg  eapabilitigz,

vgg brg  now ablg  to transport  all jood  to our  outlging  egntgrs,

ineludin8 our homg-dglivgrgd mgals, in b mueh vbig.,r and
timglg  manngr.  Oar  meals  arc  dglivgrgd  with eonjidgneg  with
thg rquirgd  tgmpgraturp  maintaingd.

> 'Dg havg  gXpandgd  ehorg  sgrviep  tt'>roughout  thg eountg.  Thg

uphnsion  of ehorg sgrviep  has bggn vgrg bgngjieial among
our jrail gldgrlg. C;riorg sgrviep  had bggn h prioritg for
sgvgral  ggarv  during  our  public  hgarings.  This sgrvieg  haa

bggn vgrg  aueeggjul  and at thg prngnt  timg  thg program  doga
not hevg  b waiting  list.

> '=Rg hbvg  upandgd  transpartation  sgrvieg  within  thg past  jour

gprs. This has bggn vgrg sueeggjul in juljillin33 our
participants  nggdz.  Our  Mmieaid  Transportation  program has

eontributgd to our abilitg in upanding  and pravidin8  qualitg
sgrVieg  to our  sgnior.s.

> '=Dg havg madg h sueepsjul  gffort in gdueatin33 our staff
mgmbgrs  as wgll  as our  govgrning  baard.  lmprovgd
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PROGRAM:  TORRANCE
EXHIBIT  'nil-4a

PROJECTED  UNITS  OF SERVICE  BY CENTER/SITE

' I'orrance  .,i.,,-;.
' _ ., '-,l.%.'j8a4 t%i .1'
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Senior  Prograrrif.;-S+:#',
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ADMIN
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a:;,,.:,if%)::,:s:*,All,%,%Wl=><h*.
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Information  &  Assistance

Outreach/Client  Finding

Transportation

Housekeeping

300 200

1000

220

100

100

300

50

50

600  200  100  1500

4DOO 600  100  6000

100  50  420

200  100  50  500

400  200  50  1000

h-
Chore I
Home  Visiting l--
Telephone  Reassurance I l-Recreation I
Day  Care I I
Shopping  Assistance I i _ __:3oo 50

Education  & Training I I-'--- I

100 l-- -- -21-00 300  200 3200
j_ _____ ___ _ __ _ _ _ _ _ _ _ _ _ _ ,_
I

Escort
I I

, 500

Health  Promotion I

Interpret/Translate

Letter  Writing/Reading

I

I

Ombudsman

Home  Repair ---  ----_l__. l_ I

Congregate  Meals 3800 2200 _ff-_I  -_-5-1001 _ _49001 20001 18000

Home  Delivered  Meals 3000 1200

_l
--  - - -6450  4300  50  15000

_ _______IZl
I



PROGRAM NAME Torrance  County

July  1, 2000  -june  30, 2004
ADDRESSPOEkix48Eilarda.NM87016  PHONENO384-501CI

EXHIBIT Vlll3a

NCNMEDD, AAA, PSA-11

Page 1 olJ
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TORRANCE  COUNTY
VEHICLE  INVENTORY

1 1GNDM19W7WBA209212 1998 Astro Chev 2295 New C/Outlay Moriarty

2 1GNXO3E9YD190341 2000 Ventura Chev/Silver 5245 New C/Outlay Willard

3 2GAGG39N2N412557 1992 Beauville Chev 081246 Poor County Co/Wide

4 IGGECI  4W6TZ1 75936 1996 Pickup Chev 99215 Good C/Outlay Co/Wide

5 2G1WL52MXV1105597 1997 Lumina Chev 040428 Good Medicaid Office

6 1GNDXO3E8YD189304 2000 Ventura Chev/Red 2628 New C/Outlay Co/Wide

7 1GNDXO3E6YD190063 2000 Ventura Chev/Blue 9789 New C/Outlay Co/Wide

8 1GNDXO3E3YD189839 2000 Ventura Chev/Grn 2066 New C/Outlay Co/Wide

9 2B4FP2536TR758338 1996 Caravan Dodge 131801 Poor Medicaid Co/Wide

1 11 FTCRI  4U4VPB52402 1997 Ranger Ford 41303 Good Medicaid Co/Wide

1 1FBJS31 H7PHA32478 1993 Club Wag Ford 102762 Poor C/Outlay Mountainair

1 1FMDA31X9TZB39938 1996 Areo Ford 48816 Good C/Outlay Willard

1 1GKGR26K5JF522117 1988 Suburban GMC 82054 Poor County Co/wide

1 1GKEG25K9SF553421 1995 Rally/Van GMC 86812 Poor C/Outlay Co/Wide

1 1PAGH44R6NX203752 1992 Voyager Plymouth 118495 Poor C/Outlay Mountainair

1 iFDSE35L9YHA37894 2000 E350 Ford 1449 New C/Outlay Co/Wide

1



Program Equ  pment  Inventory

Torrance  Countv  Senior  Service
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0%VNffR8HP  N/P

Estancia  Office

Compurter/Monitor/CPU $2,078.00 1997 Medicaid Office 106202519M  1152301

Computer/Monitor/CPU $2,199.00 1997 Medicaid Office 372026499  CO2704012

Compurter/Monitor/CPU $3,000.00 1996 Medicaid Office MHR1708  113201

Hp-Scanner $800.00 i997 Medical Office SG71L24060

Lap Top  Compurter/Printer $3,500.00 1997 Medicaid Office V70BMV25319

Moriarty  Center

Dishwasher $2,996.00 1997 CapRal/OL Moriarty  Center 22008

Compurter/Monitor/Printer $2,000.00 q ggs Medicaid Moriarty  Center 00100363  B922512A

Confection  Own $500.00 Capital/OL Moriarty  Center J81-Di3226  9609CJOO78

Kiln $996.00 1997 County Moriaarty  Center SN-782

Willard

Dishwasher $999.00 1997 Capital/OL Willard  Center JP24LF

Mclntosh

Dishwasher $999.00 1997 Capital/OL Mclntosh  Center JP24LF

Ceramic  Kiln $600.00 1996 County Mclntosh  Center LT3K

Mountainair  Center

Dishwasher $999.00 1997 Capital/OL Mountainair  Center 10072



Torrance  County
Advisory  Council

=-_Namei  and Address  l, I, .=Je
"60+  -

Minority Gen..  .'

Public  .-

. .Elected

Ramon  Larranaga

p.o.  Box  602

Moriaarty,  NM  87035

x x x

Joseph  Murray

9 Windy  Plains  Rd.

Moriam,  NM  87035

x x

*Robert  Saucedo

p.o.  Box  205

McIntosh,  NM  87032

x x x

Juanita  Salathite

p.o.  Box  214

McIntosh,  NM

x x

Merle  Jones

p.o.  Box  407

Mountianair,  N.M.  87036

x X

LaVella  Buckley

p.o.  Box  182

Mountainair,  NM  87036

x x

Alfa  Schweedler

p.o.  Box  425

McIntosh,  NM  87032

x x x

Elena  Gutule

p.o.  Box  1024

Willard,  N.M.  87032

,X x x

Renee  Richards

p.o.  Box  576

Estancia,  NM  87016

x x x

Vivian  Counts

p.o.  Box  415

Estancia,  NM  87016

x x x



Torrance  County

Staffing  Plan
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 Sex  ' ,, Budget,.

.. 0l ; . . , 1, . .,, i':  ;.

Director x x F Title  III

Administrative  Assistant x F Title  III

Nutition  Driver x x F Title  III

Kitchen  Aide/Van  Driver x x F Medicaid

Kitchai  Aide/Vmi  Driver x F Medimid

Kitchen  Aide x x F Title  III

Site Coordinator x x F Title  m

Site Coordinator x x x F Title  nl

Medimid  Van  Driver x x F Mediaiid

Prog  Assistant
x M Medimid

Site  0mrrkkxNan  Driver x X F Title  In

Site  Coordinator/Van  Driver

I

x .X F Medimid

Mamtmanan  Driver x x M Medimid

Kitdiai  Ajde
x

I

x F Title  V

Kitchen  Aid
x x x

I

F SEP

Kitdien  Aide
x x F SEP

Kitchen  Aide
x x x F Title  V

Kitdia:i  Aide
x

SEP



TORRANCE  COUNTY
Focal  Points

Facility Location

Torrance  County  Senior  Services  Office Estancia

Torrance  County  Senior  Center Estancia

Torrance  County  Senior  Center Moriarty

Torrance  County  Senior  Center Mc  Intosh

Torrance  County  Senior  Center Willard

Torrance  County  Senior  Center Mountainair

Valencia  Counseling  Service Estancia,  Moriarty

Human  Services Estancia

Children,  Youih,  &  Families Estancia

Moriarty  Family  Dentist Moriarty

Family  Dentistry Estancia

Norwest  Bank Estancia,  Moriarty,  Mountaina#

East  Mountain  Eye  Clinic Edgewood

East  Mountain  Physical  They Edgewood

Tommce  County  Sheriff  Department Estancia

City  Police  Departments Estancia,  Mountainair-  Moriarty

I
1 Torrance County Public Health Estancia

i Valencia  Couling  Sewice Estancia,  Moriarty

Torrance  County  Project  Office Moriarty



TOuCE  COUNTY
Focal  Points

Facility Location
PMS  Mountainair  Family  Health  Center Mountainair

Torrance  County  Extension  Office Estancia

PMS  Hope  Medical  Center
Estancia

Bethel  Community  Storehouse
Moriarty

Saint  Vincent  De  Paul Estancia,  Moriarty

I
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CFOAL:  Maintain  Congregate  Meals  at ail sites  July 1, 2000 - Jtine 30, 2001

TITLE  OF OBJECTIVE:  Congregate  Meal

OBJECTIVE  STATEMENT:  Program  will  maintain  congregale  meals in all sites I)Y implementing  new and
better  methoJs  of  performing  outreach  and reporting  procedures.  (ToproalbasllJOOOoongregal*maatapsirysar)

' . % ..  l,, k  ,,,,',  (  _ .  -  '  .,""'  "  ' :  ,,a'a"'
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ACTIONSTEPS-X,;=-."  '_-.";"

y-:;.-i':.=t.ib2-:aa:"E::V;i.:4>COMP;DATES.'e:f:.-ivi*,':e"'.'*'il'ii"-

'j'C!'rF"'EXPECTED  OUTCOME-  ":a.'YEAR  l YEAR 2 I YEAR s l1,YEAR4
Director  will  make  periodic  visits  to meal  sites  to ascertain x

x

All  action  steps  mll  be continued

throughout  the  4 years

-l I
Number  of  units  will  be accuratety  Identified

with  proper  documentation.  It mll be easier

_t3  tr_ ack :at  areas need extra outreach_
efforts.

outreach  efforts  by  staff.

Will  identify  the  quality  of  service  by  means  of  surveys  at  least

quarterly.

x IIPreparation  of  menus  using  the  1/3  RDA  mll  continue  to be  the Quality  and  compliance  assurances

norm.  Menus  will  be adverUsed  in all media  available  to us,  on

a weekly  basis. +i
Menus  mll be sent  to Area  Agency  on  Aging  monthly. x

II __Prog_ram_compliance  wlll  be assured.  __ '

Ftyers  will  be posted  and  distributed  throughout  Tonance  County x

IIto businesses  and  organizations  all  year  round.

II
Program  mll train  staff  in maitaining  the  proper  procedure  of x

II Quality  servlce  and  compliance  mll  be

assured.food  handling,  purchasing,  inventory  control,  serving  & storage

and  will  monitor  periodicalty.

II
Program  will  ensure  that  facilities  are  handicap  accessible. x

x

x

Accessibility  for  frall  and  handicap  senlors

mll  be assured.

Compliance  assurance

Will  comply  mth Federal,  State,  and  AAA  policies  and  requirements

Staff  mll  promote  program  through  presentations  to various

organizations  and  groups  in Tonance  County,  no less  than

twice  yearly.

TORRANCE  COUNTY



I)ROC,RAM  Sla €VICl-': I)I-],IVI-:RY  OHJI':CTIVI':S
C,OAL:  Increase  Home  Deliverecl  Meals  Jiily  1, 2000-  11111(! :IO,  2001
TITLE  OF OBJECTIVE:  Home Delivered  Meals

OBJECTIVE  STATEMENT:  Will  provide  1/3 RDA  meals for seniors  and promote  outreach  efforls  for tliis  service.
(To increase  }tome delivered  meals I)Y arountl  1500 meiils)

ACTIONSTEPS:;'L-i+t:T  =.':.,'J':':-o-,:.-.:=:."-
_. , . , . COMP.  DATES  ,, - ...4 -. . "  -" a 'l' "  iS '%aa)'l'." :  ii"  t.  :':"  i !'i") 'i. "  ',  ' ."a"  b"

j-l-'\V:!'EXPE5'l'ED  oti"r'eoy*-""-. YEAR  I ' YEAR  2 I YEAR 3I YEAR  4
Director  will  continue  to train  staff  on proper  procedures  of x Actlo_n_s s_teps_wlll  c_o_nt_lnu_e_____

______tj3rou houjthe_ 4 years._____
____E_ns_pre_that program l! In; compllanqe _
_  and  megtlng  the_ needs  of  seniors  and

_ _____ provldlng qual% servlce. _____

handling  and  transporting  food  mth  special  attention  to proper

temperature  maintenance  and  documentation  by  visttin_g  _stt___es

at least  monthly.

x It
C_llents W!!I ;e_ a;gr@d a balanced meal at

least_  once  dalty._  _ _  _ __
Program  will  continue  to deltver  shelf  food  and/or  frozen  meals

to homebound  participants  for  weekends  and  extreme  weather

days  when  service  is not  available.

II
Program  will  continue  to provide  food  care  Information  (Spanlsh x ii An  understandlng  of  safe  handling  of  food

& English)  to all  participants  on a regular  basis.

II __wlll b_e provided  for  all  seniors,  Includlng

minorities.  ____ __  _
Contribution  confidentiality  will  be maintalned  by the  use  of x

It _____C_onfklentlaltty  will  be assured.__
envelopes  for  donations  by homebound  participants,  weekly.

II
Director  mll assess  quality  of  service  by accompanying  staff  on x

If
_ Program  compllance  and  quallty  service

will  be assured.
delivery  routes  perlodlcally.

Director  and  staff  will  promote  this  servlce  through  networking x _______O_utre;@c_h efforts will be provlded. _
with  other  agencies  within  our  area,  advertising  and  dlrect

contact  with  seniors  and  their  families  or  care  givers,  no  less

than  twice  a year.

Program will conduct surveys (English & Spanlsh) to ga_in Input x

If
_ __ Approprlate  services  and  referrals  _

_ __ will  be_ provkled  when  necessary.  _
from  participants  on  service  quality,  on  a quarterly  basis.

Assistance  in completion  of  survey  mll  be offered.

TORRANCE  COUNTY



l)HO(;I(,AM  Sl-:ltVICl-:  I)I-:1,IVI-:I(Y  (mJl-:CTIVI-:S
GOAL:  Expansion  of  Transportation  Services  County  wide  July  1, 2000  - Jime  30, 2004
TITLE  OF OI3JECTIVE:  Transportation

OBJECTIVE  STATEMENT:  Promoting Transporlation  County wide I)Y
utilizing  liresent  resources and developing  new means.

Program  mll  continue  to promote  the Medicaid  Transportation

Services  for  additional  funds.

Program  mll  continue  the 5 days  per  week  transportation

schedule.  (Monday  - Friday)

Staff  will  be trained  on vehicle  maintenance,  vehicle  safety

and  attend  defensme  drMng  course  at least  annually.

Current  Transportation  schedules  mll  be posted  at all centers,
adverUsed  in our  monthty  newsletter  "Senior  Connection'  and

delivered to homebound partic$ants with their menu on a
monUily  basis.

Vans  mll  be maintained  with  client  safety  & comfort  in mind.

AdverUsement  of  available  services  throughout  the  County  and
surrounding  area  mll be more  aggressively  pursued.  We  mll
distribute  posters  (English  & Spanish)  throughout  the  year,  to

other  providers  and  businesses  frequented  by seniors.

Program  mll provide  at least  one  handicap  accessible  vehicle

to ensure  service  to all parUcipants

Transportation  continues  to be a most  

needed service In our ;ra0County.
Thls  se:ce  willimprovequality  of  life

for  senlors  by glving  them  the mobllity

they  desire.

Safety  will  be Insured

,/;wareners  gtransportatlon  servlces  will

be provlded  for  all senior  population

I X Action steBswql3becontinued
the 4 years

Tgrgeted  senior  populatlon  wlll  be

reached

Assurance  that  all elderly  mll  be served,

Includlng  the  handlcap  and  frail.



PRO(;RAM  Sl-]mCl-:  I)I-],IVI-:RY  01UI-:CTIVI-:S
(JOAL:  TO provide  c}tore  services  to seniors  }iaving  difficulty  witli  one  or  more  IADt.  July 1, 20(')0 - June :10, 2001
TITLE  OF OBJECTIVE:  Cliore  Service

OBJECTIVE  STATEMENT:  Help  seniors maintain  their  independence  by providing  support  services.

-. ,.  - .r "  l_ .- . .  i-  .. , )  .  %"'  <  .. 'i')  ;  *  ,  .  .  1.  Xi. -1, -  ,."   I , ,  .  , - , , . , % -

ACTION'SI#3':.'X.a.ii=_I'-  :i J. a""- =:. l:'-,,<-.'-
'a' -.-%-==.;=:.==-.COMt!DATES  -.!-=.=t-_=-=. .- a a' "':"  l '  """i:  ". ';.'::.": 'a :': " -" ' . i :  '  :  "  i '  } ."  " :  "   ' i '4  il  l  -i':"la

-i':..:*=EXPECTED  OUTCOMEYEAR=I '-YEAR 2 II YEAR 3 II YEAR 4
Program  mll  respond  to all  calls  and  requests  for  seniors  60  and x

x

All  actions  steps  mll  continue

throughout  the  4 years.

If
Se.rvi_ ce_s_nee_ded will  be_ _arranged,  __

This  servlce  will  Inprove  the  quality

of  life  for  seniors  by asslsting  them

In maintaining  a clean,  safe,  and

healthy  home.

older  meeting  the  definition  of  homebound  within  48 hours.

Program  mll  ensure  clients  are  informed  about  their  dghts.

Homebound  & frail  clients  will  be Wentified  with  survey,  staff If
visits  and  assessments  and  will  be given  priority.

x

x

-DocumentaUonro--r-p-os-slble identification

----  -- orotherservices.
Program  mll  continue  to advertise  & promote  this  service.

Ensuring  that  all posslble  cllents  mll be

reached.  __ __
Will  advertise  in local  paper  at least  quarterly.

it
Will  advertme  in our  newsletter  monthly. x

'X Ensurlng  that  quality  services  are

provided.

Office  & meal  site  personnel  are  made  aware  of  chore  semce

and  procedure  for  coordinating  in an efficient  manner.

II

it
TORRANCE  COUNTY



Al)MINISTR/l'l'lON  PROVII)I-:R  OI €JI-:(:'I'lVI-:S
GOAI,:  Ensure  the  elderly  obtain  lhe  inrormalion  and  easy  access  to llie  necessary  services  July  1,  2000  - Jiine  :IO,  2 €)04
TJTLE  OF  OBJECTIVE:  {nformation  and  Access

OBJEC'IIVE STATEMENT: Program  will  utilize  all available  means to reacli  & educate  more liiirliciHmnls
as lo available  informalion  and  services.

 '  I 11"  a) .'4- - ' " .' " v ' aia l:: :a ':aa,'l"%;" '!"  7 j'; a;',: "  . ""::' :'  i"  i':,"  "'.  i,  j,  '  )  ,'  - i.  ,  -"  

ACTIONSTEPS.':#- '  a-=  - :):"  ..=I-:

-,-=....::_,_u,;.!: ... COMP.DATES  ..,..=-.-......-  .
,"al""':"a';";"""y"':(:'!""":"':a:"i"""l':"":"""'a'ia'i,"""' "  a"  ii'i,.1,""

a ,,a. EXPECTED  OUTCOME'  .YEAR4 YEAR 21I YEAR 3 II YEAR 4
Action  steps  mll  continue

Director  and  staff  will  utilize  NewMapis  informaUon  on clients  to X

x

throughout  the 4 years Pro_v_ld_in_g I_nformaQon.and  _asslsting senlors

_mtt';_va_rqo_us_ issues mll 5esult ki_helplnq _
senlors  to malntain  Independence  and

a sense  of security.

assist  in identifying  needs.

All information  relating  to senior  participants  will  continue  to be

distributed  in both  English  & Spanish.

HIBAC  and  other  senior  services  wiil  conUnue  to be promoted x

If
__70iq mll assist senlors on pvailable_

bgnefits  and  entitlements,  _____ _
and  emphasized  by Program  mth  additional  training  for  its

employees.

II
Cunent  copy  of State  Policy  Manual  & Torrance  County  Senior Complete

x

Will  continue  to be updated  as needei Better  understanding  of  policies  will

assist  In the provlsion  of  better

servlce  delivery._________

Program  Policy  & Procedures  Manual  mll  continue  to be at

sites  for  the accessibility  of  all participants  and  employees.

Staff  training  and  indMdual  site  training  will  be conducted
Better  use of  the service  system

throughout  the  year.

Participants  mll be assisted  in accessing  available  resources x

x

____Thls  will  ensure  that  senlors  are  _ _

receMng  the servlces  that  meet

________their_lndivldual  needs,

on a daily  basis.

Program  is distibuting  a monthty  newsletter  "Senior  Connection"

to all it's participants,  including  Uie homebound.

ii
Utilize  PSA  II Resource  Directory  in every  site. x Will  updat_e _as necessary_____

---(-I
F_astgr_and current information to service '

availability.

If
TORRANCECOUNTY



l)RO(;RjtM  St-:RVICI-:  m:l,m-:RY  OnJl-:CTIVI':S

GOAL:  To  provide  housekeeping  to seniors  having  difficully  wilh  one  or more  JAI)L.  Jiily 1, 2000  - Jllll(!  30, 2001

TITLE  OF OBJECTIVE:  Homemaker/Housekeeping  Services

OBJECTIVE  STATEMENT:  Help  seniors  maintain  their  independence  by providing  support  services.

-ACT'l"0:N":':5'ap5""'i'i"'='<""'i'A'Q'ffl,""4'7m"("%"l:'
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ff

Program  mll  respond  to all calls  and requests  for  seniors  60 and x All  acUons  steps  mll contlnue

throughout  the 4 years.
_ Ser4_ces_n_e_e_d_e3g_mll b_e__arra_nged.__

This  servlce  mll  Inprove  the qualltyolder  meeting  the  definion  of  homebound  mthin  48 hours.

x l-l  -
of  life for  senlors  by assmting  them

in malntalnlng  a clean,  safe,  and

healthy  home.

Program  will ensure  clients  are informed  about  their  rights.

Homebound  & frail  clients  will be dentified  with  survey,  staff x

x itvisits  and assessments  and will be given  priority. Documentation  for possible  Identification

- -- - - - - -of  other  s'ervlces.

Program  mll  continue  to advertise  & promote  this  service.

x ii

Ensuring  that  all possible  clle--ntsw!IF  tie

reached.  __ _Will  advertise  in local  paper  at least  quarterly.

it
Will  advertise  in our  newsletter  monthly. x It

II
Office  & meal  site personnel  are made  aware  of  housekeeping x

it Ensuring  that  quality  services  are

provided.service  and procedure  for coordinating  in an efficient  manner.

ii
Staff  person  will  work  mth  client  and  family  to develop  a care x

If
Clients  needs  mll  be met

plan  and  service  schedule.

x It
A clear  understanding  of  services  for

all partles  mll  be provided.A client  agreement  will  be negotiated  prior  to services.

TORRANCE COUNTY



Al)MINISTI(/\TION  I!(OVIIN-] € OIIJI-:CTm-:S

GOAL:  Enhance  the service  system  by providing  the opportunity  to more seniors  lo HiiirliciHiiile.  July 1, 2000 - June :IO, 2004
TITLE  OF OBJECTIVE:  Service  System

OBJECTIVE  STATEMENT:  Program  shall  conlinue  to search & implernent  ways and mearis to improve

the  delivery  of  quality  service.

,: ;,'y:=,-QA!27"7;rii;v'8tqa31i'§,,CTION  STE  . , . .

!ffi4ffl;J7(&COMP*':  DATEfflt4hQ4J _6J"Jj&%l!fJd+hJ%t'.QibllJ.4!  .'M!pi  Th:  ab'i=ras4a  l.ilJiffla
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YEAR-l- aygan 2 I' yhAn-ad,YEAR  4
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Director  will  utilize  all information  compiled  by NewMapis  to help x Action  steps  will  continue__

identify  seniors  needs  and  assist  them  in anyway  possible.

x

x

x

throughout  the 4 years. Identifying  Individual  seniors'  needs  Is very

beneficial  to them. It can Improve  the

quality  of life for seniors  by securing  means

for them  to receive  the best services

possible  when needed.

With  qualRy supportive  services,  seniors

can malntaln  their Independence  In a home

environment  for longer  periods  of Ume.

On site  training  will  be conducted  by Director  & staff,  at least

twice  quarterly.

Regular  staff  meetings  with  Director  will  be conducted  on a

monthly  basis,  when  possible.

Quality  of  service  mll  be monitored  by conducting  surveys  &

listening  to client  service  request  needs,  at least  twice  yearfy.

II
Staff  win be trained  on ways  to promote  and  conduct  activity x

ii

_Enhanced  and  effective  delivery  system

functions  which  will  be beneficial  to seniors,  no less  Uian

twice  a year. If
II

Program  mll  continue  its efforts  to promote  the  Medicaid x

x

x

_F'rovid_e the_ necessary  servlces  to assist

seniors  to maintain  thelr  independence

and  at the  same  time  securing  additional

revenues  for  the program.

__Effectiveness  and  enhancement  of  ___

dellvery  system  by recelving  the  senlors

___  _  needs  and  Ideas.

transportation.

Continue  to promote  expansion  of  supportive  in-home  services.

Ensure  that  seniors  have  the opportunity  to participate  in flie

development  of  the service  system  through  public  hearings  and

advisory  council  meetings.

ii

it
TORRANCE  COUNTY



Al)MINISTRAIION  PI(OVII)I-:R  Olill-:CTIVI-:S
COAL:  To  provide  advocacy  for  seniors  in Torrance  County  July  1, 2000  - June  30, 2004,
TITLE  OF  OBJECTIVE:  Advocacy

OBJECTIVE  STATEMENT:  To advocate For seniors and to ensure tlie oliHiortunityin  all iivailalile  services for tliem.

Staff  will  be  encouraged  by  Director  to network  with  other  service

provmers  within  Torrance  County  to assist  with  seniors  needs.  Follow  up

assessments  will  be conducted  by  Director  and  Administration  Staff.

Assure  that  all  seniors,  English  and  non-English  speaking,  recehie  the

same  information  through  printed  materials  and  presentatlons  by

providing  bilingual  Information  when  necessary.

Staff,  Advisory  Council  & partk,ipants  shall  be more

fulty  informed  on senior  related  legislative  issues

during  the  Legislative  Session.

Program  will  network  with  other  providers  of  senlor

related  services  and  workshops  on a quarterly  basls.

Needs  & interests  or  participants  will  be  researched

through  periodic  surveys  at least  mlce  yearly.

Program  Policy  changes  will  be conveyed  to all

participants.  Advisory  Council  will  be made  aware

of  program  changes  by the  Director,  on a monthty

basis  If necessary.

x

x

x

x

x

x

AcUon  Steps  mll  continua  to be

practiced  throughout  the 4 years.

Advocacy  can  Improve  the  quality  of  life

,for senlors  by  securlng  dlfferent  means  of

asslstlng  them  wlth  thelr  Independence

and  their  well-belng.

With  good  communication  hopefully

an  ellmlnatlon  of  one  bamer  will  be

completed.

Well  Informed  partlclpants  are

able  to attaln  a better  quality

of  life  and  also  become  more

active  In thelr  own  life-altering

declsions.

This  will  aSslst  In understanding  and

meeting  the  needs  of  seniors.

The  Improwment  of  sermes  will

assist  senlors  In attalnlng  a better

qualtly  of  life.



I'RO(;R/IM  Sl-:RVR]-:  I)l']jVl':RY  OIIJI':C'l'lVI':S

GOAL:  To ensure  lhat  seniors  obtain  the information  and easy access to services  July  1, 2000  - June  :IO, 2004

TITLE  OF OBJECTIVE:  Information  and Assistance

OBJECTIVE  STATEMENT:  Quality  service  provided  to participants  through  Tnrormation  & Assistance

" -" :'a-" j  "'  :  l' l a ' : " '"  i ,"""'a' :' "

ACTION  STEaPS - '  o-: a " "  o
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a "- ;; EXPECTED  OtJTCOME  -YEAR  1 YEAR 2 II YEAR s lI YEAR 4
Program  will  coordinate  with  other  service  providers  to help  In x Action  steps  will  continue  and  will

Uentfying  seniors'  needs  in a timety  manner  and  when  need  be.

x

be monitored throughout tt3e_4_ye_ars

- l -l
Expansion  of our Information  and AsrJstance

_s_eizk:e__0@s_and_ yvll3 c_gn_tlnue prgvkilng _

_ aqigtan_qei qo3qr;19rs_ to @cce3s servlces

__ln !  much broader and easler matter.__

HIBAC  and  other  senior  services  will  continue  to be promoted  and

emphasued  by  program  mth  addttlonal  tralnlng  for  its employees

on a regular  basis.

x

x

Q_u!11ty of 11fe for seniors can be Improved

_by35eeplng  them Informed _on various ___
_projgcts__and_  entltlems,nts  and  assisting  __

__ ________the@ wlth these Issues,______ __

Program  newsletter  will  be distributed  to all  its participants,

includlng  the  homebound  on a monthly  basis.

Program  will  distribute  various  information  to seniors  in Spanlsh

and  Engllsh  when  necessary. II
If

Will  continue  to utilize  PSA  II Resource  Directory  at all  sltes x

It
_______ jester a_nd 9urrent Informatlon to _ _ _ _
._ _______,semce  avaHablllty_  ______  __ __

+i
II
ii

II
II
If
It

If
TORRANCE  COUNTY
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At)MINISTRATION  I)I(OVII)I-:I(  Olijl-:Cl'm-:S
C,OAL: To provide  empliasis  on service  delivery  for low income  minorities.  July 1, 2000  - June 30, 2004
TITLE  OF OBJECTIVE:  I,ow  Income  Minority

OBJECTIVE STATEMENT:  Program  will  eonlinue  to larget  low income  minorities  to receive  qmility  services.

ACTa7('ffrffi';bA'aa-""f:J"l._;-'a':ij";-':-aoa==(-f'a"'o:-%'-=';"."a-*a",?,":yPA-=--l:"-)'-"'.."':=li
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-.YEAR-4: '.ygan 21,yiuj=l i:-#An 4'

Program  mll utilize  NewMapis  information  to identify  low  income x Action  steps  mll  continue
minorities  and provide  quality  services  throughout  the year.

x

the 4 years _ldentifylng  the low  income,  the program

can assist  In provlding  supporUve  servlces

_____to_help__secure_ and  malntaln  thelr____

Independence  and  dignlty  bi a home

_envlrg_nment  for  longer  periods  of  time.

Program  will  continue  to network  with  other  service  providers

within  Tonance  County  to help  in identifying  low  income  minorities

throughout  the  year.

Assessments  will  be conducted  on homebound  seniors  at x

x

Identifylng  low  Income  mlnoritles  can

improve.  quality  of  life by assisting  them  in

utilizing  their  limited  capabilities  and

extending  their  independence.

least  twice  a year.

Senior  enUtlements,  i.e. HIBAC,  mll  continue  to be addressed.

Educational  materials  and  senior  information  will  be provided
ii

in Spanish  and  English.

It Identifies  services  and  improves

service  delivery.
Staff  mll  attend  training  provided  by both  the  Area  and  State x ll

Agencies  at least  twice  a year. If
II

Involve  the low  income  minority  in planning  of  services  through  public x II To be In compliance  with  OAA  by
hearings,  community  meetings  and  advisory  council  meetings. providing  the necessary  services  to the

__ __ ____low  Income  minorities.



Al)MINISTR,ITION  I)ROVII)I-:R  OIUI-:CTIVI-:SGOAI,:  To enhance service  deJivery by keeping slaff  informed  aml  trained  on senior  issues.  July  1, 2000  - Jinie  :IO,  2004
TITLE  OF  OBJECTIVE:  Management

OBJECTIVE  STATEMENT:  Program  will  continue  JeveJopment  &  implemenlalion  of  adminislrativemethods which en}ianee  our  program  managemenl  and  lhe  qualily  of  service  delivery.
_. _ ' _  . -    -  I I .  ,.

-.,  ' i ,  -  .  % .
 ' - - '  ' 1 4. .  -  _i-  '

- l-  "  -l  "  "  '   . '  -  '   % IAC'i'ION  STEPS '- - -'-a aai
'.:-'..-._.to-7:F,;4i.Q'%";'COMP;DATESf'=-;.;5.;%=%.12;y

a.'a;,l.p'(,!y%'a";::;.aiyi,l"54,.1,.,,":ila"g,;.%.l%'4a2..l%+":a;s%a:(4;:ll7%..,'a'-.',;a%t.l,!a,"";:l:;ill'a4,"_lTt,..'ia.._. J l  . I  '

a.- .= EXPECTED  OUTCOME  a

YEAR  I ' YEAR 21I YEAR 3 I-YEAR  4

x

x

Action  steps  mll  continue

throughout  the  4 years

l- I
______When  staff  understand  what  Is __

required of them the Job becomes
___easler  and  more  Is accomplished.

Communication  is one of  the best

Director  mll encourage  training  for Program  staff, including  Director,
and  all other  reporting  procedures.

Director  mll complete  evaluations  for  all employees  at least  annually,
and  mll  do follow  up when  needed.

II team  building  tools.Program  mll  keep  Advisory  Council  informed  on Program  issues x

If Quality Job perfo_rmance. from employees
Is very  beneficlal  for  the senlors.

and  changes  by  attending  meetings  and  sharing  information.
She  mll  also  solicit  input  from  her  Advisory  Council,  monUily.

IfDirector  mll  ensure  that  all staff  have  access  to State  Policy x

If Ensures  proper  and  quality  servlce

delivery.

Manual  and  Tonance  County  Senior  Program  Policy  Manual.

IfDirector  and  staff  mll  continue  to attend  training  offered  by x

If Understanding  and  enhanclng  services.
AAA,  State  Agency  and/or  other  senior  services  training

which  may  be offered  wiU'iin our  Program  Area  to enhan_ce__ou__r__

If
management  and  developmental  skills  at least  twice  yearty.

Director  will  ensure  that  all staff  understand  what  their  job x it Better  understanding  and  better  quality
description  encompasses.

If
of  servlce  delivery.it

If
If

II



At)MINISTHATION  I)ROVII)I-:R  OIIJI-:(:'I'lVI-:S
GOAL: Ta provide emphasis on service delivery for sieniiini with the greateat econouiic and aocial needs. ,I iily  1, 20('X) - J Illit!  ilO,  2004TITLE  OF OBJECTIVE:  Createsl  Economic  and  Socal  Need  Seniors

OBJECTIVE STATEMENT:  Program  will largel  seniors  with  l}ie  greatest  economic  aml  social  neetls  to reee.ive  qmilily  services.

ACTIONSi;'a':":::'a 'J """-':":"'
' ,.  ,..:,-l=X!4,,!i!t.=COMP. DA'l'ES  *-.,iju-i,i,!.,i=,,",. '!. :l'l."'a"';,."au%"!-l';'.l%:,(t!' ai. -a ':' "% h ,:,'  a:i:"l l._: l, .

-.;!..: aEXPECTED  OUTCOME  a 
YEAR  1 YEAR 2 II YEAR s l' YEAR  4IProgram  mll  utilize  NewMapis  informaUon  to idenUfy  seniors x

x

x

Action  steps  will continue

__ __ the 4 years

_ Supportive  services  will be provided  to

__helpsecure  and  maintain  seniors'__

independence  and  dignity  in a home

environment  for  longer  perlods  of  time_.

Senlors  mth the greatest  economlc  needs

311  b_q indenUfied to receive the _
_ _______neccesaryservices._____

mth  the greatest  economic  and  social  needs.

Program  mll  continue  to network  mth  other  service  providers
mthin Torrance  County  to help  in identifying  these  seniors

year  round.

Assessments  mll  be conducted  on homebound  seniors  at

least  twice  a year.

IISenior  entitlements,  i.e. HIBAC,  mll  continue  to be addressed. x

If ____3enlor_needs mll be Identified.__ ___

Educational  materials  and  senior  information  mll  be provided

x

IdenUfies  servlces  and  improves

service  delivery,_________  __

Quality  services  mll  be assured.

in Spanish  and  English.

Staff  will  attend  training  provided  by both  the Area  and  State

Agencies  at least  twice  a year.

II
Involve  the seniors  with  the greatest  economic  and  social  needs x

If ____To be in compliance  wlth  OAA,  by

providing  the necessary  services.

in the planning  of  services  through  public  hearings,  community

meetings  and  advisory  council  meetings.

If
If

it
TORRANCE  COUNTY



At)MINISTR.ATION  I)HOVlm-:H  OnJl-:(:TIVI-:S
C,OAL:  Maintaining  the qualily  of life  for lhe elderly  July  1, 2000  - June 30,  2004
TITLE  OF OBJEC'IIVE:  At Risk  Elders

OBJECTIVE  STATEMENT:  Assisting  at-risk  seniors  to live  as independently  as possible  and as long  as possilile  in tbe.ir  own Imme.

CTiO-N S4nPffl"'\ ;5'-?: "Ea;jJ'j""  l'.  .

;-=i'..=;:a,=':';J=.%J'ap,COMRDATES'L;'s&$:;m<i;4.>,'b.',',

'a,0r%P.ai:$1,1" ) % 'W'W'. E ;,,t"'.,- 66 ,-',;I,ffi?I: )=a"J.YEAR :i lI YEAR 2 I-YE_AR_ 3 I_YEAR 4,
Program  mll  utilize  NAPIS  information  to identify  at risk  elders X  Action  Steps  mll  continue

and  seek  means  of  providing  quaffty  services  throughout  the year. throughout  the 4 years.

x

B_ y_ide_nti_fylng !!  :S.e_k!=rsi tqe program
can  asslst  In provlding  supporthe  services

_____to_help_sec_ure and  maintain  thelr__

Independence  and  dignity  In a home

__envlro_nm_ent for  longer  periods  of  tlme.  _

Program  will  continue  to network  mth  other  service  providers

within  Torrance  County  to help  in identifying  at risk  elders

throughout  the  year.

Assessments  mll  be conducted  on homebound  seniors  at x

x

_lde_ntifying_  at risk  eldera_car;  Improve  _

_th_ elr_____qua%ity of glfe by assls_ting them In _
utilizlng  their  limited  capabilities  and

____e_xtending  thelr  Independence,_____

least  twice  a year.

Senior  entmements,  i.e. HIBAC,  will  continue  to be addressed.

Educational  materials  and  senior  information  will  be provided -Ill
in Spanish  and  English.

iii

-l I I
___Se_nlors, staff!  and the public_will.be_
_be7pgrjn7grmgt_an4 educated gasslst_
_jh_e_m_in_maklng bette.r declslons on_

senior  Issues.

Staff  mll attend  training  provided  by both  the  Area  and  State

Agencies  at least  twice  a year.

Keep  the pubtic  informed  of  availability  of  services  for  at-risk  elders Xlll
by attending  community  meetings,  distribution  of  newsletters Ill

and  flyers. Ill
Ill

Dffitibute  equipment  to at-risk  elders,  such  as walkers,  grab  bars,

"I  I I
Asslsting  In self  dependency  to help

___the_elderly  to remain  In thelr  homes,  __
I

canes,  and  wheelchairs.

TORRANCE  COtlNTY



Al)MINISTI(/ITION  I)HOVII)I-:I(  01131-:(:TIVI-:SGOAL:  Involvement  of more seniors in llie Hilanning of llie program  July 1, 2000 - Jiine :IO, 2004TITLE  OF OBJECTIVE:  Elcler Participation
OBJECTIVE  STATEMENT:  Program wil} continue  to improve  metliods  for raising  ederinteresl  in orJer  lo

increase their  partieiHiation  in program services anil program Hilanning.

 . ' .. ' . - . ' % ;  % - - ' ) l l . , _( -X 0 _" . ." -  ' i  .'  "'    ' a "  "  .:::  "  'a "  I 'ia  "  "  a' : ;('-  "  "  .s-'  -."s'a, t  .-i ..  i a ' "  _.-_.,.l.!a_ %a'a+_ .- "  . :l  j  ,  -, : a,_ ... .._i. ;,  z r -, , i
AC'i'ION  STn't'So9"JP.)-:3J;9'4'J.r!J

'.-?-',;::';ii"<h.v';==2;COMPsDATES;x*;=;r,b,a-.i4H;
."Ki%i.y,;:%%!A%,G'l;.y.l,=;7.€:.:.,!:'<aia)" :.,l"'4,':','€.,,,,"'a""! i,:,,";a5_:,',' "i, : :" 'iQ?3!'txpgcrmn"oU6'mr.:;i::a'-'YEAR-1 YYEAR 2 I1.YEAR-'3- Ii,YEAR4

I

Action  steps  mll  continueQuality  of  service,  needs  and  senior  interests  will  be  ascertained x throughout  the  4 years

- l I
Surveys_on  quality  service_has  been  very
beneficial  to the  program  In Identifying

____peniors:needs  and  Interests.____  _

by  the  use  of  periodic  surveys,  at  least  twice  a year.  Home
bound  clients  mll also  be included.  Assistance  mth  completion

of  airvey  will  be  provided.

x

x

_Provldi.ng  quality_servlce  to all senlor___
individuals  can  Improve  the  quality  of  life

for_s.enlor;  by  _pecuring  thelr  independence

_pnd_digntty ire their own home for longer _
periods  of  time.___________  _

Our  local  paper  continues  to be  supportme  in adverUsing  any
and  all senior  related  events  and  services,  on  a weekty  basis.

The  program  monthly  newsletter  'Senior  Connection"  is sent
to all sites,  homebound  participants,  newspaper,  and  other

Tonance  County  businesses.

it
IfProgram  promotes  & encourages  HIBAC x II
llMethods  to increase  participation  among  low  ins,ome  and  minorities x Itmll be encouraged  throughout  the  year.
ll

x
Ensuring  senlor  needs  and  Ideas  are

heard  and  Implemented.

Ensure  elderty  participation  in public  hearings,  legislative  activities
and  advisory  council  meetings.

It
TORRAN(:F  cnriarrv



ance  County

ACTUAL  REVENUES  AND  EXPENDITURES
07/01/98  TO 06/30/99
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;e County

SERVICE

CATEGORY FEDERAL STATE

LOCAL  I
I

CASH  

I
, LOCAL

 IN-KIND

PROGRMI

INCOME
TOTAL

3uDGETE[
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BuDGETED

?ESOURCEE

Adual

uNITS  OF

SER\/ICE

Actual  a
PERSONS
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NON  BUDGETED  REVENUE  RECAP  FORM
Torrance  County

1,

SERVICE .J+='j8:'::fflCATEGORY :...":';aal7)',,.,-J..a7'_;l..l;,'a">,'i,a":hl,s,L?'7!%4W.,11,I%.,"a*.%,,,j.l""mre,J,jal'.d,4L01,\a(la!%,q'ijl%a 'f:_'i>,l'a-a'.'.
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Torrance  County

NON BUDGETED  REVENUE  RECAP  FORM

SER\/ICE
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','a""  '-!  * -a s ) l I '.- .: .'l _ k"V  4as'.' %'a  a.i' aallqj a lia i', 10% f,  ,': ' -; '  -;  'I  "   }' l  'h ,a ! It  } . {  a' l.'-

- R8VP";
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'- = - FaP  = 4=.'

l"(,';'  -'a2. .' "':l"!s..l""aa + - -'
0 '  I 'aaa ." 'a a  '  i "  aa- '. _ ,  a , :l.  il i } -

( i  . a  I _ '  ,

';. ->. SCP a
"<.a"iOaTXl. ; ,
NON-BuDaET

IIID IN-HOME  SERVICES

Housekeeping

Chore

Personal  Care

Home  Repair

Home  Visiting

Telephone  Reassurance

o

o

o

o

o

o

1110 PROGRAM  8uBTOTAL  .  = - ,-..  r .'ii,.<'yai*.."'i'a.0.a ',"-,ita':"':'t's'o"a0- 1:-)<;'jjQv;-"4;5i 0 B"s-:4;j';."i"-"O -,';..'iLa;,.';,i5v0
.  . . l:.  .  ) .. . . . .. Q

', , la 4((( %' ;/ }!  > I  I- 0  a 0  0 ,V.-x;'-"-';  ! 'O' lil:y.";y"'a"._',l""-0

ALL  ST  ATE  OTHER

Information  & Assistance

Transportation

Congregate  Meals

Home  Delivered  Meals

Day  Care

R_es_pit_e _C_ar_e_
Alzheimer  Respite

I I
I
I I

I

I
I
I

I

I

l-- __ _ ___I

o

o

o

o

o

o

o

'ALLSTATEOTHERSUBTOTAL  .. i_-,O-. -.  0 .-  0 ,O o O' O' o

TITIE  IIIF

HEALTH  PROMOTION

OTHER:

TOTAL  IIIF SUBTOTAL i 0, o I..o o iO  i i a + i ' 0 ,i O, o

TOTAL  IIIB

TOTAL  luC-l

TOTAL  IHC-2

TOTAL  IIID

TOTAL  IIIF

70TAL ALL ST ATE OTHER
AL2H-- ETMER-RESPITE

o

16000

2000

o

o

o

I
o

13000

4000

o

o

o

71000

o

o

o

o

o

o

24000

o

o

o

o

o

o

o

o

o

o

I
o

o

o

o

o

o

6000

o

o

o

o

o

77000

53000

6000

o

o

o

GRANDTOTALBUDGET . . I 18000.. I .'o:y i7000.. 01, ,.-l, 71000Ji =.. 24000iI 01I - -alli . 600011i 13800€)



NON  BUDGETED  RESOURCE  SUMMARY

GRANTEE  NAME:  Torrance  County

CsAETRE"GOCREY  f"("","'):::'Th
s,,"';ii"-5l"%.)"l"-(aO,,,.1,1-%:

"t';)!,;l.aa':) :t!l,,a'I"  oa aT, .,,"" :i :.,,'  .'
PERSONNE'L  "

';.A, ,.1" yl,:-!,:" ";',ffi.,"'a;, A."';;.,%'.*!'8,' ,' @J .') ,,32  4r--,   % I  ,    S -

'o FRINGE'?-.{
':'*'K.'&"l"':">"'
TRAVEU"

'4!'1,';:A  'a- "l,,'t'+':A
MAINT.&':'

= REPAlR'j
2@4,', 9
8UPPL1E8

'%"BNTm5Y"AA
'>At'z RVR%'i,"ia>'bX- - - -l

b'.).la"(,' qp:k'j,,'  ;.i,
rt'ryzyil  -.

%l I Nlail'll  ';i:l,i"
i-  s a'i'.,"  ..l,t

' li'.li"t% ;4i  .111, ..

" "  ;:)'.('a  ;;'i,&.  tail
?  fl  i  .   * a { t, . I- -  - -  : v,-<  l  '  +
a "a  j rus  .ra,al' ll,;.  ,lai I .
NON-BUDGET

IIIB SUPPORTIVE  SERVICES

Information  & Assistance

Outreach/Client  Finding

Transportation

Other:

32,000 6,000 1 ,000 1 ,000 2,000

o

o

42,000

o

Access  Subtotal  =:i!- -   32000  . . 8000  . i(:HX) iOOO 2000  ... 0 -O . ... . .. 'i:i* ,  42000

Housekeeping

Home  Repair  /Chore

Home  Visiting

Telephone  Reassurance

15,000

15,000

6,000

2,500

2,500

17,500

17,500

6,000

In-Home  Subtotal  ____ _t_i . .. . :3BOOO_____. 5000 _ . ., . . 0 .0 ..: .. . 0 ...o - :- _ . 0 - .-J-.  41000

Legal  - --

Legal  Subtotal   .- ::. '   '  :.  I 0

Recreation

Day  Care

Shopping  Assistance

Education  & Training

Escort

Health  Promotion

Interpret/Translate

Letter  Writing/Reading

Ombudsman

Home  Repair

Other:

- --'-'-  0

o

o

o

o

o

o

o

o

o

o

o

Other  Community  Subtotal  :.=,..,  )... = =os: .=-.%-.. ,.-=-00  . ;ai  a'z-ay  Ai+i  '..  'I!  '% %l  , r;'at'(ia",i;;@t:;,;0 -,. .==  :  . 0 t..=i.'..a W,. ,',;,' 0 .r'..:'.(.:..".!"i'::'l_'::"'!_""";:L.Q<;(';Q'H)-:y';+,aiiO i "  - i(a.i:":'-it'-"  '  0

IIIB PROGRAM  SUBTOTAL-.'-i:.;c<+-i.;.':4 :..  i, = eeooo  :;= 'a.'+ '0,",i11000"';:&Qi91000 .,,:.=..i.= 1000 i;CA':.32000 ,'4..%:;a;'.,'4%4':'.'4a' 0 jJ;n:,'7gu  2_Q J?=:':i.'=:!..' a@2QQQ

IIIC-1  CONGREAGATE  MEALS

Meal  Costs 26,000 16,000 42000

IIIC-1 PROGRAM  SUBTOTAL  . . -4 ,-= - i,;... 28000 : S.. .-. .. ) 0 .:*a:.;.:a%:-".:'aaii: 0 . . ,O :.:..!18000 ,:',Sl<t;j::.1,:'ia.-i'i,:la"a*!':.:)iO' :f%a ;l)\)  :_'. 2 '.,: E :_ .} _ . Q ._::.,.:l,i,{=_ 3g_4gOQ0

9,000 2000 11000
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GRANTEE  NAME:  Torrance  County

NON  BUDGETED  SUMMARY  RESOURCE

SER\/ICE  .i  '=.J-raa:.':2;

CATEGORY    = _- ' =- .-..

' ,,'J. -, .'s. .,., . .'!! . :, - '.- ; :,.1'  :,l- ,'

:. :., :a , :..:.,,y +. 4.1.. "  : ',;.  ,."a;,+"';"
PERSONNEL-  ' -

i>:;l ," ':f."Oa, l.. E 3rp.llli: ,l:,
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FRINGE'  "

,_l.  .li,
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TRAVEL;':"

::  'l'i -  a"aa"a;l'ilX"':;

MAIN'T.&-9:,  .,l'

REPAIR  -

:<j'a;= a*la-"aaa:;':'iata"4:_aX' a7'a;,,aa;)    l-  ,  

"% 1A'_)'a2a'y; (, ."  a,Jt"

SuPPLlE!8

i(:r,"r  aW!i.:">-at:*+-)6,
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6'??fflF'a:(Q - '=
;C 1, '-'.:'i'. ': c B,-.l'a'.! iil:"  t. 'i
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o4;,:;.,To'rAl'- _., :
NON-e5UDGET

o

o

o

o

o

o

IIID IN-HOME  SERVICES

Housekeeping

Chore

Personal  Care

Home  Repair

Home  Visiting

Telephone  Reassurance

1110 PROGRAM  SuBTOT  AL o .0 0 0 .0 i.0 iO i  . '=, !..  "'.'=  "7..':"-0

ALL  STATE  OTHER

Information  & Assistance

Transportation

Congregate  Meals

Home  Delivered  Meals

Day  Care

Respite  Care

j

I
I

I

I

o

o

I 0o
Alzheimer  Respite

I

____ ____l o

ALL  ST  ATE  OTHER  SUBTOT  AL Ol . 0 ..o o o ,O O' 0
TITLE  IIIF

HEALTH  PROMOTION

OTHER:

TOT  AL  IIIF SUBTOT  AL Ol .0. - ,  .. 0 .0 .-....O ' I  .  .  5,  ,.  I :  X } l a : ' fi  i .}i-  - . .. 0 '.-O

TOTAL  IIIB

TOTAL  IIIC-1

TOTAL  11tC-2

TOTAL  1110

TOTAL  IIIF

_T_9_TAL ALL  ST ATE OTHER
'Al31Eif[R-RESPffE

68000

26000

9000

o

o

o

11000

o

o

o

o

o

1000

o

o

o

o

o

1000

o

o

o

o

o
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16000

2000

o

o

o

o

o

o

o

o

o

.1
o

o

o

o

o

83000

42000

11000

o

o

o
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SERVCE ' .
:,ATEGORY " FEDERAL STATE

(OCAL 
CASH

PROGRAM
INCOME

TOTAL
BUDGETED

NON-

BUDGETED
RESOURCE8

t'kJtC:lbL)
UNffS OF

SERVK,E

PKJElbL)
PERSONS
SERVED

anagement

IIIB SUPPORTIVE  SERVICES
--  -- - - -  ' - - -  - --'-  - --  - -  -  -  -', i -- -  -- - - - ' - - ' - --  -  - - - -

i: 0

tion & Assistan> 1,635. 4,743l , 6,378 1,50CJ____.'____.....4@.
:h/Client  Finding :. 0 0 I " ..' .;..""

I '  .:..  ".  .  "  '..

artation 15,678
I

i 49,643,"  '10001,i 66,321 42,000'  6,000 ' 180

d Transportation ..l
l'

ii 0

Aazs  Subtotal iz,atai 54,3861 0', 1,00011 72,699 42,000 i,i,'i',',',",',',',',',',:ii,l.Ii"':')'Y::""':':'::i:'l{"':."i':.:.Ii"'.2:,:.
teeping 2,941: 9,3121 I 500I 12,753 i7,500,  420.  20

2,941 g,:sizl 500 I 12,753 17,5001 500i 60

:al Care o

Repair l  0

Visiting o 6,000 1000 (. "." .,',l;, ..:"",:'.l'.:'."'ffi'
e Care i 0

ione Reassuranoe o i '  : :'   "  . ::  '  ;  '  

In-Home Subtotal 5,882  18,624  0 1,000i  25,506 , 4alOOOl,(:'::':l:.:,,,',...;:::'I'l(:::':'.('li:'::'l'i):'I':::'I':::'.'l<a:;:=l'.:'.'.:':..'.

Sermes o
I

)ay  Care o

Repair o

t o

rCenterAd'viUes

selingPeer  Couns. o

i Promotion o

o

her Cornm. Subtotal 0 0 0 0 0 Oi' (=-..=.=-..  .oi-':i.=:.-:ffi.:==::::.=i.:='::(-""'===-:-

rogram Subtotal 23,195  73,010  0 2,000  98.205 83,000iS:"::"'o":"':"""t'4""';""":""""=:""" :
k  fi:%k:12;la;;''.;.".: '=:::::::=:::=.;'' :"""ii.;':'.:.<'::":'.ljaa. ,,  . .. i.  :,: ii  ;:":':':'.'.  :Ji.:-  i--.-.I.:.'.':  = !   -  -, ...:!1
i"='=ii,=i.,,':'  ":: = :'.::  ".  . '.' .-'-'-  : -.1? '     "   ' V

Tik  IIIB 23.195  73.010  0 2.000  98.205 83.000'  i ""

IIIC-1 CONGREGATE  MEALS

irearate Meab 18.662  27,384  19.000  65.046 , 42,000  18.000  400

Ad!"""""""" I l ( '( 0 l-.. ===.-..i.='==.=}..'=.='i===.==..==..==.=.=.= .

I T&  IIIC-i 18.662  27.384  0 19.000  65.046 I 42.0001 ' = ='-=  :i  '=.-   

111C-2 HOME DELM=RED  MEALS

e Deli  Meab, 4,455  26.396  9,000  39,851 11,000  15.000  100

.'==","J::::':::: l   ''  '    . :,:%,',, . :',,,:=';=',;'''';,=,-:-,= "':ia "  ."  "  :-  = . =, -=  , :1i. , ', -" ,     ., ,;i) ', Di
  -'''.  -i  "

il T&  111C-2 I 4.455 26.396 0 9.000 39.851. 11 .000 i    :(   -  '



'ROGRAM:

PROGRAM  BUDGET  SUMMARY  BY  SERVICE EXHIBTT Vlll-1

NCNMEDD,AAA,PSA-11  Page2of2

 a- . ME
"""- CATEGORY FEDERAL o"'STATE

LOCAI
CASH

PROGRAM
INC(M

TOTALa
BUDGETED

NO&

BuDGE7ED
RESOURCE8

PROJEC1&D

UNITS OF
SERVCE

PF€ .EC7ED
PER80N8
SERVED

ealth Promotion

IIIF HEALTH  PROMOTION  & DISEASE  PREVENT,ON

r----____._______ . _ l_ ______ __ . _ ___-1__ ' ------- -
i ' I """""""""""""""________ i ' I ' 01 "
 j i 1. ,_ .,l_  _ .  _ _ __ _ II _ _ _ -I

otallllF-  ----- ol ol o: -oi olI ()i ..'.'.j a.-.'. ',,':= =.=', '
ALZHEIMER'S  DISEASE  SERVICES

espite Care l : l 11 01
REGIONAL  OMBuDSMAN

egional Ombudsman I I I i: ol iII(:(.:"':l::l".:,:.l.l.Il.'.:l.'il:.l.ll:If:.:11;:i:.1;ii,:,:=:;:;l;I:ti:'.ii3:,l.)'.I2;':.::t,

ALL  STATE  OTHER

ikirmation & Assistan> I I 0
l"  'i....':'..::'.'.  :.  =

iutreadi
'i  l)l':'  l'l;i  ;:  i:  : .;.-a': ;:i  i::ii

o

ransportation o

ssisted Transportation
:i',':.(((i:  :(a.  ' :"  i: ili . ii i.  : .:i

. 0

omernaker ;;0:;:;:i;::'::0:::0:0:i'::0:;:0;::0:0'::il:';:;:;'I:I;jj

hore 'kilIllll")'11333SEii 0

duttDayCare o

espite o
I

aimCenterdvities O'   
 . "  :: : . ' . . .:  :'G "  ":  '::::.(''::'."  . . . "  '

, :i;': ;.. . ..1 , . , ;.,; .; ; : l.: ;.; l'::: 1.1.; ;; (,;.; 1,1,1,;:;:;,.,;,;,;,;.;,,. ., :i. .':  % :'.

.ongregate Meals o

lome Delmred  Meals o

,::::i"::.::'::'::::'0'0":"ii0:::'.0:0:0:0:0:0 0

:::44:.lffllti  0

o

All Stm  Other Subtotal =:  -'  = :i  0 0 0 0 Of" - "'-'  ":"-':i'=""':t')ffi':""I"""'
aotal Tme IIIB 23,195.  73,010  0 2,000  98,205 83,000 ":'::.I":,;:'5tf:':::.':'i;It:f:"'a':iflItlil::)i:::::t::{"'i" ,  ..

aotal T&  111C-1 18,662  27,384  0 19,000  65,046 42,000:  .-:.
t):!==i-l"l.-lii.'=   =. ..

aotal Title 111C-2 4,455  26,396  0 9,000  39,851 11,000f . , 
l' ::  .. .. .... - ' -... . '.'

aotal Tb  IIIF 0 0 0 0 0 0 F""""o"'i"l"'o""""'
-otal &  Respite 0 0 0 0 0 01  . .. . . . il .1 ':l:.':..;..:.;'::::.

<eg. Ombudsman 0 0 0 0 0 01  '- ""'a'::"i'i::,i'li:a:a:1:I:)::il:l:i:'i'l':I:":;";:"" i '

aotal All  State  Ot)"ier 0 0 0 0 0 o  . ..  '.' ..:  / ''  -.;/."   : :.

-Otal BudC)et  , 46.312  126.790  0 30.000  203.102 , 136.000)    """"""""""""""'
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SOCIAL  SERVICES  BUDGET  SUMMARY
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EDUaAnON  & TRAINING

GRANTS  & SERVICES____  ____ ______
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B[)/ADV  CNCL  O-S  TRAVEL

;dkald  I

I
ud_ get  ______

I
I

o

o

o

o

o

MISC.  OTHER  EXPENSE
TOTA L OTHER  COSTS o -=_.)'. 0 6 -6 .. . a 6 o 6 6 6 ' "= ' 6

CAPIT  Al  OUTLAY

LJNE

ITEM  a

- .- ' - a il '- a'4!4 (:<y,  ..  ..  :  . '  y - .  .'-l  : ' 3-'.-.a - "  a i.  t 'l ffl k.il 1114 88 iPVleE&  ' . ..._,.  . ., . .,_ ,  . ,.  _. . : -. ....'..  . ' a. - _8EFM  .,
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)+

! i
afa;l""
l:
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stQ#  ;.-.,, '... ' MAL  7a
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LAND/BLDG  STRLJCTURES

I
l--

I
I I

I
I
I
I

o

I :
I

o

o

o

FURNI  TORE  & FIX'nJRES II__i . Il-_____-._  __-

=-l-I
QATA/WRD  PROC.EQUIP.

EQUIPMENT  & MACHINERY

I

Ij ij---21ffllI I
UBRARY  PL)BLICATIONS

I

I ------l
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.C.N.M.E.D.D.  Area  Agency  on Aglng  (PSA-2) PERIOD:  07/01/00  Thru  06/30/01

CONGREGATE  & HOME  DELIVERED  MEALS  SUMMARY

;RANTEE:  Torrance  Coumy

80uRCE  OF 'CONGREGATE/HOME  DEuVERED  MEAL8  TITLE  IIIC.1&  C-2
FuNDINa

MEAL  COST
TOTAL

MEAL  COST HOME  DELtVERED
TOTAL

HOME  DELtVERED

ITLE  IIIC-i  & C-2 18662 18662 4455 4455

TATE 27384 27384 26396 26396

OCAL  CASH o o

ROGRAM  INCOME 19,000 19000 9000 9000

,'::-_,:;'::. -1'%:=h"e='":"roiic 65046

, .:  . I . ,  '

'-'=---'-='-  65046 = 39851 '"""-'-   '  39851

. _ , - , , O&IECT.,.,:,,,  ,. .  - "cosagr-amisoaatotuvtgeouusmtemc-iica  . -':,:-'-.:.,,' ,".'-'-=  OF";.'-.i;':-i4:j;;,'. 4:""  ;'.':=,.
"  EXPENDfftlRE  "  ' 

, ' r..a,'.  ;  r  '  :

- ' MEALCO8T'  a'
,,,j:  ,;_6 TOTAL

MEAtCO8T HOME  DELfVERED
.-'. mTAL  -

HOME  DEUVERED

ERSONNEL  SERVICES 22593 22593 21 ,900 21900

RINGE  BENEFITS 6753 6753 7951 7951

RAVEL o o o o

IAINTENANCE  & REPAIR o o o o

UPPLIES 25,000 25000 10,000 10000

ONTRACTUAL  SERVICES 10,700 10700 o o

THER  OPERATING  COSTS o o o o

)U"ITAL  OtJTLAY
I

0 0
I

0 0

"  '  -" "  a ' -""""L  a fflim " "  ' a 65046

' s  '- ::  a-i* J 'Q  -  i i  _ -- 1.

"" ""'  " "  ' 65046 39851
-  _{,'f,;r.-  :--. ;, :

= a - 39EF)1
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SOCIAL  SERVICES  BuDaET  SUMMARY
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PAGE  3 SOCIAL  SERVICES  BUDGET  SUMMARY
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I'ROGRAM: Torrance  County BUDGET  JUSTIFICAT}ON
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TITLE  III  C-2

.-,-HOMEDmMEAIS

Director  $30,896  X  25o/o

Admin.  Assistant  817,077  X  25o/o

Asst. Cook/Nutrition  Driver  89,907  X 100o/o
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Grantee  Torrince  County

SOCIAL  SERVICES  BUDGET  SUMMARY
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'ROGRAM:  Torrance  County BUDGET  ,JUSTIFICATION

nsxyffhn  And  Tiiat4nt;ny PRO(,RAM
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TITLE  III  C-l

, ,.  CONGREGATEMEALSI  "  .-

Personnel:

Prog  Director  30,896  X  25o/o

Adrnin.  Assistant  1 7,077  X  25o/o

Cook  10,600  X 100o/o

?
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Fe:

FICA @ 7.65oi'o
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Other  ce
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3090 4634 7724

1708 2561 4269

4240 6360 10600

' a" 9038 ';';'X{'-'-'  13555 .- ==" 0  ._  . 0 I ';-*!R-2259S

692 1037 172E

827 1241 2062

98 148 24

5 7 1;

1079 1619 269 €

.' . a.-. 2701 ;,:'it.'i,"_s-.'"a'm' , ., , - a 01
l.,  '
...  - 0 i -4:-ji<$5  675:-  -  --  -  -  -  '15  -  -

Other  Onern:

I a a  "  o -- Ia-

-  -  -  r  -  - '--

Travel:

Maintenance  & Repair:

Supplies:

Contractual:

Qvv$'b+ol  ('ks  JaJ*

o o o o (

o o o (

2800 3200 o 19000 250(X

4123 6577 o 1 070t

   a I '==   n' I a < : ':?aKi:';t'3570l &&lll 14J    IJIJI(;Jl  %-/ f   %J  @

TOTAL  MEAL  COST:

17;?&dl  - 97  II 1=v l ' I  '

18662 273&4 o 19000 6504 €

i-18662' 11;73='
I , t.

i'2:=-j-:%\-0il_90__00I 65046

I

i

I



I

I

I

I

 ROGRAM:  Torrance  County

I

FEDERAL

TITLE  III  B

The:,>,.-,  HOUSEKEEPING-.

Director 15448 X 20o/o (208 hrs @ 14.85 per hr)
Adrnin. Assistant 8539 X 20o/o (208 hrs @ 8.21)

BUDGET  ,JUSTIFICATION

STATE !LOCAL "  m"'oCaO"'MEI

2348

1298

TOTAL

3090

1708
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I

i

FiCA  @ 7.65o./o

PERA @ 9.l5ozo
Other  Insurance

Workman's  Comp.

Health  Insurance

Subtotal  Fre: "  i- "'.'ia  3401jW&.,,'-'n*: 107911 '-'r"lt',:"i'-:f::' Dl:;'Sa ."':::a"h!:*k liB>4$J419
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IT'ROGRAM: Torrance  County BUDGET  ,JUSTIFIC,ATION

TITLE  III  B

;a:,;;.;r(:,;s%(:it":" ;%'  MSRTA"IION:   ' ": " "':'i-"

Director $15,448 X 50o/o (520 hrs @ 14.85 @ hr)
Admin. Assistant 8539 X 50o/o (520 @ 8.21 @ hr)
Van  Driver  5108  X 100o/o

Site Coordinator/Van  Driver 11,494 @ 100o/o
Site Coordinator/Van  Driver  10.217 X 100o/o

PROGRAM

FEDERAL  STATE  LOCAL  INCOME  TOTAL

1854

1 C)25

1226

2759

2452

5870

3245

3882

8735

7765

7724

4270

5108

11494

10217

F

Fe:

Subtotal  Persoel:

FIa'i  @ 7.65o/o

PBRA @ 9. 15o;o
Other  Insurance

1Vorkman's  Comp.

Health  Insurance

Subtotal  Fe:

Travel:

Maintenance  & Repair:

Supplies:

Contracaial:

Subtotal  Othe.  Opyalio

TOTAL  TRANSPORTATION:
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o
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o
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IPROGRAM: Torrance  County"  BUDGET,JUSTIFJCATION

l

l

I

Tlpsrriptinn  Aml Jnmifirxt;nn
Fox )['iupusbJ  %ixJl;Luits

TITLE  III  B

=.. -.  - -- -CHORES>J;,;  ..  .  =.=- ==L

Persmuiel.

Director 15448 X 20o/o (208 hrs @ 14.85 per hr)
Adrnin. Assistant 8539 X 20o/o (208 hrs @ 8.21)

14:1,r:,

Fe:

Subtntaal  Ps'arcoJ-

I

FICA @ 7.65o/o
PEJLAi @ 9. 15o/o
Other  Insurance

'+"iTorkman's  Comp.

Health  Insurance

I Snhtntaal  Fr';ngp"

I

I

Travel:

Maintenance  & Repair:

Supplies:

Contractual:

I
Subtotal  Odier  Operatirmala

TOTAL  CHORES:

01

I

LOCAL  a INCOMEFEDERAL  STATE
TOTAL

2348

1298
3090

1708
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o

o

o

o
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PROGRAM:  Torrance  County BUDGET  ,JUSTIFICATION

TITLE  III  B

.,='  -=.,'  INFORMATION  &  ASSISTANCE  - ,

Director  15448 X 10o/o (104 hrs. @ 14.85 per hr)

Admin. Assistant 8539 X 10o/o (104 hrs @ 8.21)

"  PR €im?AM

FEDERAL  STATE  LOCAL  INCOME  TOTAL

1174

649

1545

854

Subtotal  Persoel:

Fe:

FIC."i @ 7.65o/o

PER."i @ 9. 15o/o
Other  Insurance

Workman's  Comp.

Health  Insurance

Subtotal  Fe:

Other  Operitional.

Travel:

Maintenance  & Repair:

Supplies:

Contractual.

Subtotal  Other  Operitio.

l=-',:}Ja,; iyih.":'-.:-aia:*,mlbs:.,:...:=.... o

384

48

n

379

1216

152

243

769

o

o

o

o

0  .-ij.:;;-=;711

o 1600

200

320

1148

.!.-:'-:-: €-:t 888 .::"PaZ2380  ?Y;'l:.,'  ;=. "-....}=.=-'=-  0 -.::-;:.32W

TOTAL  INFORMATION  & ASSISTANCE:   :i ial=;i 1636  .,,ai4743  :;,, .-.-.-. - 0 0 ==C= 63Th



Torrance  County  Senior  Program

PUBLICHEARING  -
0 -  .  -

 
-  -

I

Dear  Senior,

The  Torce  County  Senior  Prog  is in the process  of  prepaig  its four  year

Service  Area  Plan.  We  wiLl  be conducting  a public  hearing  to solicit  input  from

participants  and  the community  on its services.  We  invite  you  to attend,  the

prog  is hoping  to hear  your  input..

Ifyou  need  tpoation  to the  hearing  we  will  be happy  to provide  it, just  contact

our  office  at 384-5010

Sincerely,

The Public hearing  will  be held on the following  dme and time.

Thursday,  March  9, 2000

Moriarty  Serffor  Center

120  Roosevelt  Ave.

10:30  A.M.

OAmh3mm  ai,  %  &,a6mpuA[ir,[mxq!!!



VILLAGE  OF ENCINO
P.0.  BOX  163

ENCINO,  NM  m21
(505)584-2980  fAX  (505)5&4-9505

REGULAR  BOARD  mG
MARCH  9, 2000

2:00  Pa

MARCH  8, 2000

1. G CALLED  TO  ORDER

2. ROLL  CALL

3. APPROVAL  OF AGENDA

AGENDA

4. APPROVAL  OF  S- FEBRUARY  18,  2000

5. RECOGNmON  OF VISrI'ORS

6. OLD  BUS[SS

7. NEW  BUSn € SS
a) Deb  Tapia  - Seior  Citizens  Director
b) Vaughn  Water  Saviz  / New  Water  Rates

8. Approm  of  Bins  F'ayable

9. Tune  &  Date  of  Nea  Meeting

10. Adjo

To Be Poaed  March  8, 2000

Wlage  Hall

Fire  Dept

Post Offi

oe Station
Rio  Peax



ffl

ffl
Torrance  County  Senior  Program

ffl

ffl

ffl
The Torce  County  Serffor Prog  is in the process  of  preparing  its four  year
Service  Area  Plan. The Area  Agency  on Aging  in conjunction  with  the Torce
County  Senior  Prog  will  be conducting  a public  hearing  to solicit  input  from
participants  and the community  on its services.  The prog  wishes  to invite  you  to
participate  in this public  heanng.  The prog  is hoping  to hear  from  its participants
and the general  commurffty  on the quality  of  its service  and any additional  services  that
may  be needed  at a local  level.

fflC

d

The  Torrance  County  Senior  Program  currently  provides:
Nutrition  services  (congregate  and home  delivered  meals),  tportation  services,

social  and recreational  services,  in-home  services  (housekeeping  and chores).

ffl The Public hearing will  be held on the following  date and time.

I
Thursday,  March  9, 2000

Moriarty  Senior  Center

120 Roosevelt  Ave.

ffl 10:30  A.M.

If  you  need trinsportation  to the Public  Hearing,  please  sign-up  on the
following  page.

€ 3oux,=%An ai   %  &a6we,puJ[ir,!!!

     J
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Ngwspapgr  6dvgrtisgmgnt

l)ubIic  iiearin0

MOUNTAJN  V  JOURNAL Tmmsoxy.  MARCH  2, 2000

Senior  Prom

Seeks  Pubiic  Input

The 'n  Coum7  Seaiar

wm  the  Areakgescy  (Xi   the

hmrmg  m skffl  :m  from

the  quky  af  'rxs  and  my
se'ms  thatmay  be

Mar=h  9 m l €t3)  ax  m the

120  Roasevelf-Ave.  Farrmxre

5010.



Hgwspapgr  6dvgrti,sgmgnt

I)ublic  tiearin8

Motx  V  Jotxs,a  Tm;ay,  MARCH  9, 2000

Senior  Program
Seeks  Pubiie  input

The Torwce  Comb  Seior
gam  is prepa  h  !our-

year  Sernce  AmPlazi  h
conjtmction  with  the  Araa
Agen(7  (m Aging, the prog
wffl  condud  a public  hea
today  to soliat  inpffl  from
participants  and  the  eommu
on the  quality  or  its  semces  and
any  additional  sernces  that  may
be needd

The  h  win  take  place  on
I todsyaal  10-J  L!!L  atthe  Moriarty

Seior  Citizen  Buildmg.,  m
RooseveltAve.  Formori
iiormation   Della  Thpia  at
384-501 €1

The  e Caumy  Seior
tl  -  -  ___-__61..  _  *;j  --

I

I

I

I "ncs4m=:,,,zuai
I home-delivered  meals,I -   -  -  ---:-  1 -  -  Jogn,  sx  aua

reom  semces  and  'm-
home sernram, inrltidinz
housekeepiz  azsd ather  dxores-



Torrance  County  Se'ior  Program

PUBUCHURaG
Date  March  9 2000
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Torrance  County  Serffor  Program

PUBLH, fflG
Date  March  9, 2000
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alatirr;iiii'r  (:niii11) Srr1inr ]'rii4rrai'ii  N;il"ralivr  Ctiiil.

communictilion  hod  coopgrtilion  b(z.lwggn lhg goQ(zrning  bohrd

and sgnior  program  haz ajjordgd  us thg  opportunitg  to build  b

sueegsjul  program.

il

'r  6dvisorg  Council  has gong through  h rHtrueturing  phagg. 'Dg

hang mbnb8gd  lo gdueblg  our  mgmbgrs  az to lhgir

rnponsibilitip,  program  poliein  and ggrviep.  The council

has bgeomg  an asggt  to our  program.  Communieation  bgtwggn

thg 'E)irgetor and ddvisorg  Couneil membgra haa rpultgd  in

opgn eommunieation  and positivg  input rg8arding  scrvicn  in
plaeg  and thg manngr  in which  wg ean rnggt juturg  nggds,

6dvi,sorg  Bg-Liaws havg bggn rgvisgd.

> Torraneg  Countg  &gnior  program  ha.s initiatgd  8  monthlg

ngwslgttgr.  "Thg  &gnior  Conngetion"  has ;allowgd  ug to rgbeh

our participants,  includin33  thg homgbound, with importbnl

injormation,  ngw,s and  our  monthlg  mgnu.

C

> 'Dg havg  managgd  to bring  our  mgnug  cip to eompliancg  with

'R'E)fl

>  :hurvggs  on qualitg  ,sgrviee  havg  6ggn implemented  and have

bggn utilizgd  rg8ularlg  throughout  thg agrvieg gqr.

> 611 aitn  have bggn up8radgd  pgr 8'E)8 rgquirgmgnts.  'Dg havg

managed  to rgnovate  and providg  improvgmgntg  to all our

egntgrs.

>  program  has implgmgntgd  a polieg  and proceeuurp  f%nual.

dll  program  staff and ddvisorg  Council mgmbgra utilizg  thig

manual.  Thg manual  is avai)ablg  at all our  egntgra.

> Tng program nhs suegzajul)g  gmpiog% adaitional  staff

rgsuiting  in inerqsgA  numbgrz Jor bgrvsep  along with qualitg

service  for  our  elignts.

> Torraneg  Countg =5gnior program  nas Bggn sueeqvfui  in

planning  and prgpbring  Jor wpthgr  rglatgd gmgrggncin.  'Qe

have bggn ablg to delivgr  shglj joad and/or  frazgn mpla  to

6



Tnl'r;4iirr  (:rnn)ly  Srniur  Prngr:.iHi  !%irr;ilivr  (,'ni)t.

homgbound pbrlaeipan a 5os wggkgndb hod c;a rgmg vgvb hgr

dags whgn :agrvace av not evalab  g.

;  SA)g havg sueegsjullg  eomplgtgd b  eomputgrized  pgrpgtual

invgnlorg that is uzgr Jrigndlg bnd hppropribig  for our

program.  (Copg enelosgd)

HIBAC/SEP

Our program has two egrtijigd  tll3dC  staff mgmbgrg and ong sgnior

voluntggr.  This ggrvieg hag bggn vgrg bgngjieial  to our sgniorg.  The

f"'1133dC ngwglgttgr  and broehurg  brg  distributgd  to all our sitg.  SA7g will

continug  to promotg  til3dC  throughout  thg eountg.  SA7g eontinug  to

hevg good communication with thg drga d8gneg on d8in8  fil3nC
(hordinator.

C

Thg &gnior emplogmgnt  Program  is an azagt to our program.  Wg

utilizg  sgnior  gnrollgg  in ggvgreil of our  sitn.  SA7g hrg still  working  out

some diJJieultin  #ith  ihg ehan8g" in the program.  We #ill  trg to hbQg b

bgttgr undgrztanding  of thg ehangp  this ngw jiseal gnr.  'for  thg most

part wg havg had h sueegsvful  ggar.

NewNapis/E-mail

Our program  has gueenJullg  aeeomplishgd  thg .56M& training  and i,s

prpgntlg  using this ngw rgporting  proegaure.  nli stajj have Bggn

traingd and hrg using thg ngW formv (elignl rggistrationg,  eiignt ro:g>tgrs,

gte.). e-mail  eontinun  to bg citilizgd to gcnd monthlg  rgport.s ineluding

,5dM& to aflra  dggneg  on 6ging.

Audit  & Liabilitv  Insurance

6udit  and Liiabilitg  Insuraneg  wgrg nat budgctgd  undgr Titlc  III bgeausg

thg Countg has its oWn ling itgm for  thgag gXpgnditurp.  nmounts  wgrg

nat rgjleetgd on thg 3udggt  &ummarg bg :srgieg  workshggt under

Jxeal In-Kind bgeauag thg Ciuntg  aetuallg  rgegivn  rgimbursgmgnt  for

thgsg ling itgms from our Mgdieaid Transportation  rgimbur"ements.

Thgrgforg,  thig is not eongidgrm  an in-kind  praetiea

7



aIatirriit'r  (:nlil)il  Sriunr  Prtilrrani  N;irraiixit'  (:nlll.

Public  Hearin

Thg Tomineg Coun)g &gnior program hgld b publie hgarin8 to solicit

input from participants and thg eommanitg on thg senior pro8ram'a

sgrvien.  It wag held on /%reh  9, 2000 at thg Moriartg  &gnior  Cgntgr.

ovgr' 50 pg@pig attgndgd the megting. (.5i8naturg ghggt gnelosgd)

Thg publie hgaring was adv'grtisgd in thg local papgr for two wggks.
"flggrs  Wgrg poatgd  throughout  thg eountg.  Lgttgrg  wgrg  ggnt to varioua

buginpsp  and organizations  within thg eountg.  SA)g had b  good

rgprgigntation at thg mggtin33. .5gnior partieipantg and homgbound
eligntg Jrom throughout thg eountg, eitg magorg, ztatg rgprgsgntativp,
buginps ogrs,  and varioug eisaoeiationg jrom thg eocintg  vgcre

rgprpgntgd.

C= Thg mggting #as eonductgd  bg program 'E)irgetor,  %lla  Tapia.  .5hg

initiatgd thg mggting with h di,splaggd list and prpgntation  of all

eurrgnt sgrvieg". &hg eontinugd with h brigf nunution  on thg purposg
of thg public hgaring. Thig was jollowgd with an invitation to thg

audigneg for thgir eommentg and eonegrng.

Mang positivg eommgntg about thg :srQicn  eurrgntlg bgin8 ofiergd
wgrg hgard. Thg qcialitg of sgrvieg for homgbound elignts was warmlg

eommgndm. ,5gveral homgbound elignta wgre prgsgnt lo sppk  for
thgmsglvp and sgvgral dags prior  to thg mnting  advisorg  eouneil

membera and vtaff visitm with all hamgbaund elignts aoout thgir
eonegT'na*

Thg upansion  of houagkggpin8 sgrVien and transportation  wgrg

among thg top eonegrna. Jnstgad of onlg oneg b wn!;  pgr elignt for thi.s
berviee,  thgg would  likg  to :g>n  it at Igast twieg  b vgegk pgr elignt.  SRg

havg upandgd  housckggping  sgrv=q  thi,s ggar  and it will eantinug  to

bg b prioritg Jor thg program in the ngw agrviee gnr.  Transportation

trips ta Bglgn was a big prioritg  for ppplg  in thg wpt  and southgrn

8



aTanrra1it'r (,'tniiity  Srliinr  Pmtrr;iiii  Narraiivi'  ( :n01.

pbrt oJ thg counlg. 'Jgg hhvg rgcgnl)g schgdulgd morg lrips lo 3gIgn Jor
ghopping  and mgdiea]  nggds.

rppile  ctirg  progrbm  but in ecluhlitg  do providg  thig agrvicg  within  our

Jollowing thg rmzgting our gtaJJ along with advisorg council  mgmbgr
eallgd thg local CX)T' officg  to quption  thgm whg onlg ong soeial workgr

prgsgnt timg thgg havg bggn .shorthandgd but vill eontinug to r'gqunt
for additional  social workgrs Jor our brga. Our staJJ and advigorg
mgmbgrg will eontinug  to pursue  thig mattgr.

New  Direction  and Efforts

estaneia &gnior Cgntgr will bg rgloeating bg thg gnd of tt'>is ggar.
Tomineg  Countg was awardgd monip  through a C"E)'J3(5 for b ngw
ggnior eitizgn building.  Our admini,stration officg will also bg rgloeating
in the new building.

E)irgetor  will eontinug  atlgnding  Town  Council  mggtings  to  bgttgr

eneino  is eoopgreiting wgll with our  program  in sgeking  out elignls  and

bgin8 our eontaet and rgjz.mil  eonngetion. 3gin8  that encino  ig a lon33
digtaneg call to our offieg and ovgr an hour bwag in distaneg, thiz i

the eitg elgrk. Our program is atill dglivgrin8  homgbound rngals along

thg ugmptian  of eongregatg mpls  arg eontinugd to bg ofigrgd to the

dailg  in this  br

!7g bre laaking ht thg Juturg with aomg pozsibtg rgstrueturing  within
our program.  (Iansalidating  two of our egntgrs with our ngw egntgr in
esfaneia  eouid bg 5 pa:silivg transition.  Thg Melnfosh  &gnior  (4ntgr

and '!gillard  knior  Cgntgr brg loeatgd within b fgvg milg,s jrom estaneia.
\Qg will bg nggotiating  thgsg  rgvigions  in about  b gqr  and  h halj.

9



alai+rr:iiit't' (:iiinit)  Si'iiiur  Pm(rr:.im  N:u'r;.invr  (,'11)II.

Training ha.s bggn sehgdulgd on sgvgral topics for thg neXt fgvg monthg

and throughout thg ngw sgrvieB ggar.  Whggl ehair  lijt training  blong

With dgJgnsiVg driping eoursn  brg amon8 somg of our training  for all

'itaff. :ataff training  eontinun  to bg h prioritg  for our program.

In the pa,st four  gebrs Thg Torrbneg  Countg ,5gnior program hag

gXpgrignegd  its most dijajieult timn  sineg  thg program's  eommgnegmgnt.

In contrast,  thg program  hag alao gXpgrignegd  ita mo,st sueegsgjul  gra

in the past four  ggbrs.  '\A)e look  jorward  with eonjidgneg  and mueh

gnthu,siagm for thg nut  gneouraging Jour ggarz!

10


