RESOLUTION + 2oo0#

A resolution authorizing and supporting the application to: Torrance County
Senior Program located in Estancia, New Mexico for services to senior
citizens; |

Whereas, Torrance County Commission has determined that there is a heed

to support an Application for Services for senior citizens:;

Whereas, the citizens of Torrance County are afforded an opportunity to
submit suggestions and recommendations.

Now, therefore, be it resolved by Torrance County Commission that Bill
Williams, Chairman of the Commission, is authorized to sign and enter into

a contract for the approved First year of a Four year Area Plan:
(FY 2000-2001)

‘Adopted this 12 day of April, 2000.

TORRANCE COUNTY COMMISSION:
Bill Williams, Chairman

Rodger Rayner

Chester Riley

S

Bill Williams, Chairman
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Torrance County
Senior Citizen Program

NARRATIVE

Persons in Service Area

The estimated segnior population is around 3,000 or 24% of total
population in Torraneg County. The low-incomg minority elderly
population eonsists of around 900 individuals. {Ibout three to four
hundred frail elderiy reside in Torraneeg County.

Aecording to the 1990 egnsus, Torraneg County has morg than 300
sgniors, 60 years and older, with an incomge of below poverty lgvel.

The Torraneg County Sgnior Program is projeeting to serve around
ong thousand sgniors with a wide varigty of segrviegs during the
2000/2001 program gear.

Geographic Area

Torraneg County Sgnior Serviegs provides sgrviees to the entireg eounty
of Torrancg. It is a rural eounty with very limited rgsouregs. The eounty
consists of 3,335 square milgs with many small communitigs with not
morg than 3,000 people in any ong community. Most of the eounty ligs
in ong of threge topographical closszd basins, principally the €stancia
Dasin.

Pefore 1990, for deeades, therg was little or no commereial

development in Torraneg County. Morg reeently, a ngw positive trend

has begun to gmerge. Focused primarily in Moriarty and Cstaneis,
busingss opgnings arg oceurring with regularity. Real gstate and
banking intergsts expeet the trend to eontinug dug primarily to the
County’s proximity to Hlbuquerque and urban flights from other states
bringing an ever-growing number of people to the Cstancia Basin.




Torrance County Senior Program Narrative Cont.

These new arrivals are gxpanding existing markets and, somgtimes,
opening their own firms.

A number of other factors arg driving the gxpansion in commereial
development. Tourism in the state continuges to grow and is beging felt in
the €dgewood/Moriarty arga. The lower intgrest rates have made
investments more appealing. Commereial lenders are aggressively
seeRing viable busingssegs. Chain franchise busingsses arg bging
established in the Moriarty arga at a rapid rate.

Low Income Minority Persons/Frail Elderly

The Torranee County Sgnior Program ngtworks with other servieg
providers to identify these individuals. loeal clinies, Publie Health
offieg, Children Youth and Familigs, Churehes, Police departments,
Tlome Health Care providers, and Human Resourees offer referrals to
our program. '

Many of our notifieations to our minority sgniors arg in both G’fzglisb

and dpanish. Translation is offered through our program.
Communieation in Spanish is assured and strongly gneouraged for our
minority individuals. : '

Our loeal newspaper publishes our 'mfznq weeRly and a varigty of
information on our program throughout the year. Our newslgtter,
S¢gnior Conngetion, is distributed throughout the county to many
busingsses and organizations. Our homebound elignts also reegive the
negwsletter along with a multitude of information. Flgers with our
pompous transportation serviegs areg distributed and posted
throughout Torranee County year round.

fssgssments arg condueted for gach homgbound individual at Igast
twicg per gear. durveys areg also atilized within our program. &gnior
clignts and their families arg gncouraged to partieipate in our surveys.

Dirgetor and staff attend training provided by the frea 1igeney on
Mging and other organizations on helping to identify and assist the
frail elderly. 11 our sitgs have been upgraded per 991 requirgments.



Torrance County Senior Program Narrative Cont,

Our negw walk-in handicap van has been a blegssing for our frail sgniors,
We are able to offer a more comfortable and convenient transportation
servieg to our elderly. Quality sgrvieg is also been assured with the
purehasge of this new vehielg,

We do not have » waiting list at the present time for ang of our
budgeted serviegs. We do anticipate a continuos ineregase in most of
our services, and therefore, without an inerease in revenuges for our
program we will be faced with the possibility of having to atilizg waiting
lists.

Budgeted Services

natrition vehiele equipped with refrigeration and heat-maintenaneg
capabilities. Surveys on our menus arg eondueted regularly. This gives
the participants the opportunity for input in our meals,

flomebound meals inereased  within  the past four years,
Unfortunately, this  past year has reflected a deergase within our
homebound meal service. In the last gight months our program has
regretfully lost more than forty partieipants. The majority loss has
been from death. This drastically impaeted our homegbound meals’
program. For this infelicitous reason our projeeted units for oar
homgbound meals for this year have not been met. The program dogs
not have a waiting list for homebound meals at the present time and we
will make all gfforts to serve all clients when the need arisgs.
Homebound elignts continug to beg our priority.  We have been

and requgsts. We will econtinug to deliver and monitor shelf food to all
our homgbound meal participants. -




Torrance County Senior Program Narrative Cont. . i/i:—,{'@f]r-[ ‘i\l
Transporiation continugs to bg a-priority in our rural county. It is the
most requested servieg within our program. We offer transportation
serviegs on a daily basis. The program continugs transporting sgniors
into {lbuquerque jor medieal and shopping needs. We also provide
transportation for local ngeds as well. Our Medicaid Transportation
Program has contributed intgnsely in our ability to provide quality and
extended sgrviegs for our sgniors throughout the past four years.
Unfortunately, the implgmentation of managed carge for New Mexieo two
years ago was not very favorable for our Medieaid Transportation
Program. Our numbers for eligible clignts wgreg narrowed and odr
revenugs werg also redueed.  €scort serviee is offered within our
transportation servieg. 71l van drivers and site coordinators provide
and activgly promote it. This servieg is very popular and widely used in
our Medicaid Transportation Program. Our minoritigs and frail sgniors
arg very appreciative for this serviee. Shopping {Issistance is also
offered eountgwide within our transportation serviegs. It has begn a
significant part of our program. Van drivers and site coordinators
provide this sgrvieg on a daily basis. The frail elderly and minoritigs
bengfit greatly from our shopping assistance servieg.

Chore service is offered eountywide and is grpeeted to inercasg s
our frail senior population grows. The program has experigneed
positive results sinee the initiation of this servieg two and a half years
ago. ‘

HHomemaker/flousgkeeping serviegs are offered in Cstanecia,
Mountainair, Moriarty, Melntosh, and Willard. The homgmaker serviegs
inelude housghold activities needed for maintaining a clgan and safe
homg environment. We econtinug to promote this sgrvieg through
advertisgments in our local ngwspaper, monthly newsletters, posting of
flyers, and eoordinating with other service providers throughout the
eounty.

: Information and fissistance is a constant and substantial servieg
% provided by all program staff throughout the County. It is widely
P utilized by numerous frail, non-frail, minority and non-minority

sgniors. TIBAC is highly promoted and has begn very bengficial to our
program for providing gssential information.



Torrance County Senior Prograns Narrative Conl,

Accomplishments

The Torraneg County &gnior program has managed numerous
aceomplishments in the past four years:

\/

A\

‘/’7

N/

Torraneg County Sgnior Sgrviegs has sueegssfully managed
to provide all budgeted serviegs without a waiting list. '

The program has succegssfully initiated housekegping
serviees.

The purchase of our new walk-in van will be of gméxt
assistaneg for our frail and handieap sgniors.

The purchasing of a nutrition vghicle has begen a great
accomplishment jor our program. Being that this vehicle is
equipped with rgfrigeration and heat-maintgnanee capabilities,
wg arg now ablg to transport all food to our outlying egnters,
including our homg-delivered meals, in a mueh safer and
timely manngr. Our meals arg delivered with confld;zne;z wnh
the required temperaturgs maintaingd.

We have gxpanded ehore sgrviegs throughout the eounty. The
¢xpansion of ehorg sgrviegs has beegn very bengficial among
our frail eglderly. Chorg sgrviegs had been a priority jor
sgveral years during our publie hearings. This serviee has
been very sueegssful and at the present time thg program dogs
not have a waiting list.

We have gxpanded transportation sgrviegs within the past four
gears. This has - been very sueegssful in fulfilling our
participants ngeds. Our Medicaid Transportation Program has
contributed to our ability in gxpanding and providing quality
sgrvieg 1o our sgniors.

We have made a sueegssful gffort in gdueating our staff
megmbers as wgll as our governing board.” Improved



PROGRAM: TORRANCE

EXHIBIT Viil-4a

PROJEC.TED UNITS OF SERVICE BY CENTER/ SITE

Torrance TenaSITE dues o i STLED —
County SH. I Y| M Al

Information & Assistance 300 200 100y 600| 200 100 1500
Outreach/Client Finding B o -__t __# ) B »
Transportation 1000| 300 4000 600 100 6000
Housekeeping - 220 T 50] 100. - 50 _' 420
Chore 100 50 200 100| 50 500
Home Visiting T o
Telephone Reassurance I
Recreation I
Day Care s 1 - _
Shopping Assistance 300 50 400 200 _ 50 1000
Education & Training ' L o , _
Escort 500 100 21000 300, - 200 3200
Health Promotion | | 4 ~ o
Interpret/Translate B L
Letter Writing/Reading L
Ombudsman I i
Home Repair SRR S
Congregate Meals 3800 2200 5100 - 4900 2000 18000
Home Delivered Meals 3000 12000 6450 - 4300 50 15000




PROGRAM NAME:

Program Director:

Delia Tapia

Torrance County
July 1, 2000 -June 30, 2004

EXHIBIT Vili-3a
NCNMEDD, AAA, PSA-l

SITE INFORMATION

ADDRESS:P.0O.Box 48 Estancia, NM87018 PHONE NO:384-5010

B

Page 10of _ 1
- s

i Site Sy

Tillie Luna

Mostadbies: | < fidn

T ey

Lorenza Gonzales

4. Type of Facility

2. Contact Person Name Della/ Sandie Mercedes Monteavaro Rosa Pearce Melba Romero
3. Phone Number 384-5010 384-4371 384-3064 384-4425 384-2885 384-4097

_ Senior Center Only?
_ Meal Site Only?

Center & Meal Site?

Center and Meals

Center and Meals

Center and Meals

Center and Meals

5. Ave. Daily Meal Goals_

Total

Breakfast Only . ) .

Congregate Only 18 12 24 24 8

Home Delivered Only 12 6 20 18
6. Raw Food Cost/Meal $1.67 $1.67 %167 $1.67 $1.67
Congregate Cost/Meal $4.21 $4.21 R 2 > $4.21 $4.21
Home De. Cost/Meal $5.05 $5.05 ~ $5.05 $5.05 $5.05
Breakfast Raw Food Cost o '

Breakfast Cost/Meal
7. Food Stamps Accepted? . o 3 L o
8. Days of Operation Monday-Friday 5 Days 5 Days 5 Days . 5 Days 5 Days
9. Hours of Operation 8 AM-5P.M. 10 AM.-2 P.M. - 10AM.-2P.M. 7AM.-3P.M. 10 AM.-2 PM. 8:30 AM.-1 P.M.
10. COMMENTS Meals transported from | Meals transported from Main Kitchen Meals fransported from Meals transported from

Moriarty ( Main Kitchen) | Moriarty { Main Kitchen) Warehouse Moriarty ( Main Kitchen)  [Moriarty ( Main Kitchen)




TORRANCE COUNTY

VEHICLE INVENTORY

- Center(s) -
- Served

1449

1 | 1TGNDM19W7WBA209212 | 1998 _ New - C/Outlay Moriarty

2 1GNX03ESYD190341 2000 | Ventura | CheviSilver 5245 New C/Outlay Willard

3| 2GAGG39N2N412557 1992 | Beauville -Chev 081246 Poor County Co/Wide
4 | 1GGEC14W6TZ175936 | 1996 Pickup Chev 99215 - Good C/Outlay ColWide
51 2G1WL52MXV1105597 1997 | Lumina | Chev 040428 Good Medicaid Office
6 | 1GNDX03E8YD189304 | 2000 | Ventura | Chev/Red 2628 New C/Outlay ~ Col/Wide
7 | 1GNDXO03E6YD190063 | 2000 | Ventura | Chev/Blue 9789 New C/Outlay Col/Wide
8 | 1GNDX03E3YD189839 | 2000 | Ventura | Chev/Grmn 2066 New . C/Outlay Co/Wide
9 2B4FP2536TR758338 | 1996 | Caravan Dodge 131801 Poor Medicaid ~ ColWide
1 | 11FTCR14U4VPB52402 | 1997 | Ranger Ford 41303 Good Medicaid Co/Wide

1 1FBJS31H7PHA32478 | 1993 | Club Wag Ford 102762 Poor C/Outlay Mountainair
1 1FMDA31X9TZB39938 1996 |  Areo Ford 48816 Good | C/Outlay Willard

1 1GKGR26K5JF522117 1988 | Suburban GMC 82054 Poor County Colwide

1 1GKEG25K9SF553421 1995 | Rally/Van | = GMC 86812 Poor C/Outlay Co/Wide
1 1PAGH44R6NX203752 1992 | Voyager | Plymouth 118495 Poor C/Outlay Mountainair
1 | 1FDSE35L9YHA378%4 2000 E350 Ford New . C/Outlay Co/Wide

{1




Program :

Torrance County Senior Service

Equipment

Inventoi’y

DESCRPITION ERIAL NUMBER
Estancia Office
Compurter/Monitor/CPU $2,078.00 1997 Medicaid Office 106202519M 1152301
Computer/Monitor/CPU $2,199.00 1997 Medicaid Office 372026499 C02704012
Compurter/Monitor/CRPU $3,000.00 1996 Medicaid Office MHR1708 113201
Hp-Scanner $800.00 1997 Medicaid _ Office SG71L.24060
Lap Top Compurter/Printer $3,500.00 1997 | Medicaid Office V70BMV25319
Moriarty Center
Dishwasher $2,996.00 1997 Capital/OL Moriarty Center 22008
Compurter/Monitor/Printer $2.000.00 1995 Medicaid Moriarty Center . 00100363 B922512A
Confection Oven $500.00 Capital/OL Moriarty Center }J81-D13226 9609CJ0078
Kiln $996.00 1997 County Moriaarty Center SN-782
Willard
Dishwasher $999.00 1997 Capital/OL Willard Center JP24LF
Mcintosh
Dishwasher $999.00 1997 Capital/OL Mcintosh Center JP24LF
Ceramic Kiln $600.00 1996 County Mclintosh Center LT3K
Mountainair Center
Dishwasher $999.00 1997 Capital/OL Mountainair Center 10072




Torrance County
Advisory Council

--Agé.-| Minority + -Gen. |, :Elected- " .
ST Publie s s T

Ramdﬁ Larranaga
P.O. Box 602 | X X - X
Moriaarty, NM 87035 .

Joseph Murray
9 Windy Plains Rd. X X
Moriarty, NM 87035

*Robert Saucedo _
P.0. Box 205 X X X
Mclntosh, NM 87032 :

Juanita Salathite .
P.0. Box 214 X X
Mcintosh, N\M

Merle Jones ' :
P.0. Box 407 X X
Mountianair, N.M.. 87036 '

LaVella Buckley
P.O. Box 182 X X
Mountainair, NM 87036

- Alfa Schweedler
P.0. Box 425 X X | X
Mcintosh, NM 87032

Elena Gurule :
P.O. Box 1024 X - X X

Willard, N.M. 87032
Renee Richards
P.0O. Box 576 X | X X

Estancia, NM 87016

Vivian Counts | |
P.0. Box 415 X X X
Estancia, NM 87016




Torrance Gounty

Staffing Plan

Mifiority;

Director X X Title 111
Administrative Assistant X Title 111
Nutrition Driver X Title 111
Kitchen Aide/Van Driver X Medicaid
Kitchen Aide/Van Driver X Medicaid
Kitchen Aide X X Title I
Site Coordinator X X Title III
Site Coordinator X X Title 111
Medicaid Van Driver X _ X Medicaid
Program Assistant | X Medicaid
Site Coordinator/V. an Driver X X Title I
Site Coordinator/Van Driver X X Medicaid
Maintenance/Van Driver X X Meciicaid
Kitchen Aide X X Title V
Kitchen Aid X X SEP
Kitchen Aide X X SEP
Kitchen Aide X X - Title V
Kitchen Aide - X SEP




TORRANCE COUNTY

Focal Points

Facility “Location
Torrance County Senior Services Office Estancia
Torrance County Senior Center Estaﬁcia
Torranceb County Senior Center Moriarty
Torrance County Senior Center Mc Intosh
Torrance County Senior Center Willard
Torrance County Senior Center Mountainair
Valencia Counseling Service Estancia, Moriarty
Human Services Estancia
Children, Youth, & Families Estancia
Moriarty Family Dentist Moriarty
Family Dentistry Estancia
Norwest Bank | Estancia, Moriarty, Mountainair
East Mountain Eye Clinic Edgewood
East Mountain Physical Therapy Edgewood
Torrance County Sheriff Department Es£ancia
City Police Departments Estancia, Mountainair, Moriarty
Torrance County Public Healtﬁ Estancia
Valencia Counseling Service Estancia, Moriarty
Torrance County Project Office Moriarty




TORRANCE COUNTY

Focal Points

SRl Facility SRR B Location

PMS Mountainair Family Health Center

Mountainair
Torrance County Extension Office Estancia
PMS Hope Medical Center Estancia
Bethel Community Storehouse

Moriarty

Saint Vincent De Paul Estancia, Moriarty




PROGRAM SERVICE DELIVERY OBJECTIVES
GOAL: Maintain Congregate Meals at all sites : ' July 1, 2000 - June 30, 2001
TITLE OF OBJECTIVE: Congregate Meal
OBJECTIVE STATEMENT: Program will maintain congregale meals in all sites by implementing new and

betier methods of performing outreach and reporting procedures. (To provide al feas! 18,000 congregate meals per year)

ACTION STEPS
Director will make periodic visits to meal sites to ascertain 7 ] . L
outreach efforts by staff. . throughout the 4 years Number of units will be accurately identified
v | with proper documentation. It will be easler
Will identify the quality of service by means of surveys at least X __to track what areas need extra outreach
quarterly. v . efforts.
Preparation of menus using the 1/3 RDA will continue to be the X , _Quality and compliance assurances
norm. Menus will be advertised in all media available to us, on
a weekly basis.
Menus will be sent to Area Agency on Aging monthly. X ___Program compliance will be assured.
Fiyers will be posted and distributed throughout Torrance County X
to businesses and organizations all year round. -
Program will train staff in maintaining the proper procedure of X : '__Qg:a!iy_ service and compliance willbe
food handling, purchasing, inventory control, serving & storage assured.
and will monitor periodically.
Program will ensure that facilities are handicap accessible. X | _Accessibility for frall and handicap seniors
_ willbe assured.
Will comply with Federal, State, and AAA policies and requirements X L
' : ~____ Compliance assurance
Staff will promote program through presentations to various X e
organizations and groups in Torrance County, no less than L
twice yearly. -

TORRANCE COUNTY



PROGRAM SERVICE DELIVERY OBJECTIVES
GOAL: Increase Home Delivered Meals . July 1, 2000 - June 30, 2001
TITLE OF OBJECTIVE: Home Delivered Meals '

OBJECTIVE STATEMENT: Will provide 1/3 RDA meals for seniors and promote outreach efforts for this service.

(To increase home delivered meals by around 1500 meals)

~COMP., DATES

[ YEAR:2 | YEAR 3 |- YEAR..

XPECTED OUTCOM

Director will continue to train staff on proper procedures of

Actions steps will continue

Ensure that program Is In compliance __

handling and t'ransporthg food with special attention to proper

temperature maintenance and documentation by visiting sites

at least monthly.

Program will continue to deliver shelf food and/or frozen meals

to homebound participants for weekends and extreme weather

days when sevice is not available.

Program will continue to provide food care information {Spanish

& English) to all participants on a regular basis.

Contribution confidentiality will be maintained by the use of

envelopes for donations by homebound patticipants, weekly.

_ Director will assess quality of service by accompanying staff on

delivery routes periodically.

Director and staff will promote this service through networking |

with other agencies within our area, advertising and direct

contact with seniors and their families or care givers, no less

than twice a year.

Program will conduct surveys (English & Spanish) to gain input

from participants on service quality, on a quarterly basis.

Assistance in completion of survey will be offered.

throughout the 4 years.

__and meeting the needs of seniors and _
providing quality service.

Clients will be assured a balanced meal at
leastoncedally.

An understanding of safe handling of food
_will be provided for all senlors, including

- minorities.
___Confidentlality will be assured,

_Program compllance and quality service
will be assured.

. Outreach efforts will be provided. ___

. Appropriate services and referrals _
_ . Wiil be provided when necessary.

TORRANCE COUNTY



PROGRAM SERVICE DELIVERY OBJECTIVES
GOAL:  Expansion of Transportation Services County wide July 1, 2000 - June 30, 2004
TITLE OF OBJECTIVE: Transportation - ’

OBJECTIVE STATEMENT: Promoting Transportation County wide by

utilizing present resources and developing new means.

2 COMP: DATES s0si

__ACT! YEAR:1:|:YEAR:2: |: YEAR-3:[: YEAR 4 |
Program will continue to promote the Medicaid Transportation X Action steps will be continued Transportatlon continues to be amost_
Services for additional funds. throughout the 4 years ___Needed service in our rural ~(_)99_nty_.__
) __This service will improve quality of life _
Program will continue the § days per week transportation X _ for seniors by giving them the mobllity -
schedule. (Monday - Friday) they desire.
Staff will be trained on vehicle maintenance, vehicle safety X ' Safety will be insured

and attend defensive driving course at least annually.

Current Transportation schedules will be posted at all centers, X Awareness of transportation services will

advertised in our monthly newsletter "Senior Connection” and __be provided for all senior population

delivered to homebound parﬁcipants with their menu on a

monthly basis. e
Vans will be maintained with client safety & comfort in mind. X o
Advertisement of available services throughout the Countyand | X __Targeted senlor population willbe

surroundmg area will be more aggressively pursued. We will reached

distribute posters (English & Spanish) throughout the year, to

other providers and businesses frequented by seniors.

Program will provide at least one handicap accesslble vehicle X

Assurance that all eldeﬂy will be served
to ensure service to all participants.

jnglqdlng the handicap and frail.




PROGRAM SERVICE DELIVE RY OBJECTIVES

GOAL: To prov1de chore services to seniors having difficulty with one or more IADL. July 1, 2000 - June 30, 2001

TITLE OF OBJECTIVE: Chore Service
OBJECTIVE STATEMENT: Help seniors maintain their independence by providing support services.

. COMP: DATES :=;
:1:[:YEAR:2 |:

'EAR-4: EXPECTED OUTCOME::

)

Program will respond to all calls and requests for seniors 60 and X All actions steps will continue ___Services needed will be arranged.
older meeting the definition of homebound within 48 hours. throughout the 4 years. ___This service will lnprove the quality

__oflife for seniors by assisting them

__n maintalning a clean, safs, and
healthy home

Program will ensure clients are informed about their rights. X

Homebound & frail clients will be identified with survey, staff
visits and assessments and will be given priority.

Documentation for possible identification

of other service_as______ N
Program will continue to advertise & promote this service. X
_Ensuring that all possible clients will be
Will advertise in local paper at least quarterly. X reached.
Will advertise in our newsletter monthly. X ) o o
Office & meal site personnel are made aware of chore service X ___Ensuring that quality services are o

and procedure for coordinating in an efficient manner. , - ____ provided.

TORRANCE COUNTY




ADMINISTRATION PROVIDER OBJECTIVES

GOAL: Ensure the elderly obtain the information and easy access lo the necessary services - July 1, 2000 - June 30, 2004
TITLE OF OBJECTIVE: Information and Access ' '

OBJECTIVE STATEMENT: Program will utilize all available means 1o reach & educate more participants

as to available information and services.

- COMP. DATES ::ites
:YEAR 2 | .YEAR 3:|. YEAR 4
Action steps will continue
Director and staff will utilize NewMapis information on clients to X ._throughout the 4 years Providing information and assisting seniors]
assist in identifying needs. _with various Issues will result in helping _

' 8enlors to maintain independence and _

" AC’E*ION STEPS! = EXPECTED OUTCOME:

All information relating to senior participants will confinue to be X - ___asenseofsecurity. =~
distributed in both English & Spanish. e .

HIBAC and other senior services will continue to be promoted X A | ~_This will assist seniors on _available__i_
and emphasized by Program with additional training for its benefits and entittements. N
employees. : -

Current copy of State Policy Manual & Torrance County Senior Complete | Will continue to ngpq§t¢g_§§"nggq§¢ __ Better understanding of policies _will__

Program Policy & Procedures Manual will continue to be at - assist in the provision of better __
sites for the accessibility of all participants and employees. : service delivery. o
Staff training and individual site fraining will be conducted X . Better use of the service system L
throughout the year.
Participants will be assisted in accessing available resources X ' _____This will ensure ma{;éait;rs ;;e _
on a daily basis. . ._Teceiving the services that meet

their_individual needs.

Program is distributing a monthly newsletter "Senior Connection” X
to all it's participants, including the homebound.

Utilize PSA 1l Resource Directory in every site. X __Will update as necessary Faster and current information to service
: ' availability,.

TORRANCE COUNTY



PROGRAM SERVICE DELIVERY OBJECTIVES
GOAL: To provide housekeeping to seniors having difficulty with one or more 1ADL.. ' July 1, 2000 - June 30, 2001
TITLE OF OBJECTIVE: Homemaker/Housekeeping Services :
OBJECTIVE STATEMENT: Help seniors maintain their independence by providing support services.

- R . . : PEGTED OUTCOM
Program will respond to all calls and requests for seniors 60 and X AII actons steps mll contmue Services needed will be e arranged.

older meeting the definition of homebound within 48 hours. - throughout the 4 years. This service will Inprove the quality

' : _ of life for seniors by assisting them
Program will ensure clients are informed about their rights. X ‘ ____In maintaining a clean, safe, and
: healthy home .

Homebound & frail clients will be identified with survey, staff X .
visits and assessments and will be given priority. Documentation for possible identification
' _of other sewlces___h__n -
Program will continue to advertise & promote this service. X L
S _Ensuring that all possible clients will be_
Will advertise in local paper at least quarterly. X » reached.
‘Will advertise in our newsletter monthly. X

Office & meal site personnel are made aware of housekeeping X ___Ensuring that quahty services are
service and procedure for coordinating in an efficient manner. : provlded -
Staff person will work with client and family to develop a care X | ' ‘ - Clients needs will be met A

plan and service schedule.

_ Aclear understanding of services for

A client agreement will be negotiated prior to services. X all parties will be provided.
TORRANCE COUNTY




ADMINISTRATION PROVIDER OBJECTIVES
GOAL: Enhance the service system by providing the opportunity to more seniors 1o participate.  July 1, 2000 - June 30, 2004
TITLE OF OBJECTIVE: Service System '
OBJECTIVE STATEMENT: Program shall continue to search & implement ways and means to improve
the delivery of quality service.
‘J-YEAR 3:|- EXPECTED OUTCOME: "
Director will utilize all information compiled by-NewMapis to help X Action steps will continue .
identify seniors needs and assist them in anyway possible. _ throughout the 4 years. ] _Identifying individual seniors' needs is very
____beneficial to them. It can improve the __
On site fraining will be conducted by Director & staff, at least X _ quality of life for seniors by securing means
twice quarterly. ’ . w;fc_)r them to receive the best services
_possible when needed.
Regular staff meetings with Director will be conducted on a X _ -
monthly basis, when possible. __ With quality supportive services, seniors __
» _can maintain their independence in a home _
Quality of service will be monitored by conducting surveys & X ___environment for longer periods of tims.
listening to client service request needs, at least twice yeatly. i
Staff will be trained on ways to promote and conduct activity . X ' _Enhanced and effective deﬁv;r;;ysge;n
- functions which will be beneficial to seniors, no less than
twice a year. i
Program will continue its efforts to promote the Medicaid X : , _Provide the necessary services to as_sist-
transportation. _senlors to maintain their independence
and at the same time securing additional
Continue to promote expansion of supportive in-home services. X rqvqnugé for the progr—am. . .
Ensure that seniors have the opportunity to participate in the X , Effectiveness and enhancement of
development of the service system through public hearings and E}Ilve_ry s;'sfefﬁ by receiving thé sér"ﬂ&r;
» advisory council meefings. . :__ - needs >‘_’"d ideas_.“_____; -

TORRANCE COUNTY



ADMINISTRATION I’R()Vll)l' R ()Bll CTIVES
GOAL: To provide advocacy for seniors in Torrance County . July 1, 2000 - June 30, 2004

TITLE OF OBJECTIVE:  Advocacy
OBJECTIVE STATEMENT: To advocate for seniors and to ensure the opportunity in all available services for them.

YEAR:4
Staff will be encouraged by Director to network with other service X Action Steps will continue to be Advocacy can improve the . quality of life
providers within Torrance County to assist with seniors needs. Follow upi practicéc__l throughout the 4 years.  [for fgg!g@y quy;{ng g!ﬁg[gpt‘__rnggns_of
assessments will be conducted by Director and Administration Staff. ‘ _assisting them with thelr | Independence
and their well-being. o
Assure that all seniors, English and non-English speaking, receive the X ‘
same information through printed materials and presentations by _\!\_{it_t}_.gggq_p_()m'mup_lcat_lqg‘_hopgfplly _
providing bilingual information when necessary. ' __an elimination of one barrier will be
__completed.
Staff, Advisory Council & participants shall be more X
fully informed on senior related legislative issues ___ Well informed participants are L
during the Legislative Session. _ : ______ableto attain a better quality
____oflife and also become more __
Program will network with other providers of senior X - active in their own life-altering
refated services and workshops on a quarterly basis. | _‘;_._tdec':isién-s._____« ___ )
Needs & interests of participants will be researched X __This will assist in understanding and
through periodic surveys at least twice yearly. __meeting the needs of seniors. |
Program Policy changes will be conveyed to all - X ____The improvement of services will
participants. Advisory Councll will be made aware ) ___assist se_anl;)q:s in gatiélr;lr;g a bgﬁef i
of program changes by the Director, on a monthly L N _ quallty 6f—life. __“ ) 7 o
basis if necessary. - T




PROGRAM SERVICE DELIVERY OBJECTIVES
July 1, 2000 - June 30, 2004

GOAL:

Information and Assistance

To ensure that seniors obtain the informatlion and easy access to services

TITLE OF OBJECTIVE:
OBJECTIVE STATEMENT: Quality service provided to participants through Information & Assistance

Program will distribute various information to seniors in Spanish

and English when necessary.

Wil continue to utilize PSA 1l Resource Directory at all sites

 COMP. DATES, :
ACTION STEPS: : , YEAR 1:| YEAR 2 | YEAR 3 |:YEAR. 4
Program will coordinate with other service providers to help in X Action steps will continue and will
identfying seniors' needs in a timely manner and when need be. be monitored throughout the 4 years] Expansion of our Information and Assistance
| __service has and will continue providing _
HIBAC and other senior services will continue to be promoted and X _asslstance to senlors to access services _
emphasized by program with additional training for its employees __in a much broader and easler matter,
on a regular basis.
_Quality of life for senlors can be improved
Program newsletter will be distributed to all its participants, X __by keeping _t_hgm_!nfq'_rmt_ad onvarious
including the homebound on a monthly basis. __projects and entitlements and assisting __
| them with these lssues.
X

___Faster and current informationto_____
service availability

TORRANCE COUNTY




AI)MINIS“{A FTON PROVIDER OBJECTIVES
GOAL: To provide emphaSIS on service delivery for low income minorities. July 1, 2000 - June 30, 2004
TITLE OF OBJECTIVE: ‘Low Income Minority ' _
OBJECTIVE STATEMENT: Program will continue to target low income minorilies to receive quality services.

it COMP. DATES: ws:

: YEAR:2.YEAR:3: 3

Program will utilize NewMapis information to identify low income X Action steps will continue
minorities and _provide quality services throughout the year. throughout the 4 years _identifying the low income, the program

Program will continue to network with other service providers

within Torrance County to help in identifying low income minorities

throughout the year.

Assessments will be conducted on homebound seniors at

least twice a year.

Senior entitements, i.e. HIBAC, will continue tq be addressed.

can assist in providing supportive services
___to help secure and maintain their
independence and dignity in a home .
_environment for longer periods of time, _

_ Identifying low income minorities can _
improve quality of life by assisting them in
__utilizing their limited capabilities and

extending their independence.

[Educational materials and senior information will be provided

in Spanish and English.

Staff will attend training provided by both the Area and State

Agencies at least twice a year.

involve the low income minority in planning of services through public

hearings, community meetings and advisory council meetings.

Identifies services and improves __
service delivery.

__To be in compliance with OAA by _ |
providing the necessary services to the
__low income minorities.

TFTADDALUAL AANANTYV



ADMINISTRATION PROVIDER OBy LCTIVES
GOAL:  To enhance service delivery by keeping staff informed and trained on senior issues. July 1, 2000 - June 30, 2004
TITLE OF OBJECTIVE: Management
OBJECTIVE STATEMENT: Program will continue development & implementation of administrative

methods which enhance our program management and the qualily of service delivery.

XPECTED OUTCOME:

‘YEAR 4

AQ@Q!‘_S_t?PiW_‘.'!_‘E?Dﬁ'!@?

ACTION STEPS

Director will encourage training for Program staff, including Director, X ﬂlrough(_)ug the 4 years -\\_/\]hgn staff gnd;a;s—t;r;j—;y?aa;; o
and all other reporting procedures, —_Tequired of them the jot_)_bt_acome_es__' )

' easler and more Is accomplished.

Director will complete evaluations for al| employees at least annually, X :Qq_m_municz_ation_ isvone_ of the »best“_—

team building tools.

and will do follow up when needed.

Program will keep Advisory Council informed on Program issues X Quality job performance from _employeeé
and changes by attending meetings and sharing information, ‘ is very beneficial for the seniors.

She will also solicit input from her Advisory Council, monthly. e
—_—

Director will ensure that all staff have access to State Policy X ___Ensures proper and quality serv—k_:;_
Manual and Torrance County Senior Program Policy Manual. __delivery. e
\ ‘
Director and staff will continue to attend training offered by X _ynq§r§t_andmg and enhancing services.
AAA, State Agency and/or other senior services training :
—_—
which may be offered within our Program Area to enhance our —
Management and developmental skills at least twice yearly. : ———
—_—
Director will ensure that all staff understand what their job X _ ___B_gt_tg[_qndgrstanding and better quality

description encompasses, of service delivery. e
e —_ o
\ ) _\—\.\__
\ ) \\__ S
\ -_\——\— ----------

TArNA AN ~—




ADMINISTRATION PROVIDER OBJECTIVES
COAL:  To provide emphasis on service delivery for seniors with the greatest economic and social needs, , July 1, 2000 - June 30, 2004
TITLE OF OBJECTIVE:  Greatest Economic and Socal Need Seniors
OBJECTIVE STATEMENT: Program will target seniors with the greatest economic and social needs 1o receive qualily services.

% COMP, DATES
, YEAR1-|:YEAR 2 | YEAR-3 [ .YEAR 4 -EXPECTED OUTCOME -

Program will utiize NewMapis information to identify seniors X _____ Action steps will continue _| - Supportive services will be provided to 4
with the greatest economic and social needs. ' ___throughout the 4 years _ ﬁhglg_g_e(_:urg_ar_wd_maintain»seniqrs_'__‘

. __independence and dignity in a home _

Program will continue to network with other service providers X ' _ environment for longer periods of time.
within Torrance County to help in identifying these seniors o
year round. ‘ Seniors with the greatest economic needs

___ willbe indentified to receive the __

Assessments will be conducted on homebound seniors at X neccesary services.

least twice a year. e

Senior entitiements, i.e. HIBAC, will continue to be addressed. X Senior needs will be identified.
Educational materials and senior information will be provided .
in Spanish and English. o _Identifies services and improves

service delivery.

Staff will attend training provided by both the Area and State .0 X ___Quality services will be assured.
Agencies at least twice a year. ' ' ; e

Involve the seniors with the greatest economic and social needs X ___To be in compliance with OAA by

in the planning of services through public hearings, community ___ providing the necessary services.
. meetings and advisory council meetings. i

TORRANCE COUNTY



GOAL: Maintaining the quality of life for the elderly July 1, 2000 - June 30, 2004
TITLE OF OBJECTIVE: At Risk Elders

ADMINISTRATION PROVIDER OBJECTIVES

OBJECTIVE STATEMENT: Assisting at-risk seniors to live as independently as possible and as long as possible in their own home.

least twice a year.

Senior entitements, i.e. HIBAC, will continue to be addressed. X

Educational materials and senior information will be provided X

in Spanish and English.

Staff will attend training provided by both the Area and State X

Agencies at least twice d year.

Keep the public informed of availability of services for at-risk elders X
by attending community meetings, distribution of newsletters
" and flyers.
Distribute equipment to at-risk elders, such as walkers, grab bars, X

canes, and wheelchairs.

L COMP.:DATES
Y~ “ACTION'STEPS . A::YEAR:2 |-YEAR:3: |"YEAR4
Program will utiize NAPIS information to identify at risk elders X Action Steps will continue
and seek means of providing quality services throughout the year. throughout the 4 years. By identifying at risk elders, the program
can assist In providing supportive services
Program will continue to network with other service providers X ____to help secure and maintain their
within Torrance County to help in identifying at risk elders __independence and dignity in a home
throughout the year. _environment for longer periods of time. _
Assessments will be conducted on homebound seniors at X __ldentifying at risk elders can !rhprqu_ ~

__their quality of life by assisting them in
__ utilizing their limited capabllties and
____ extending their independence.

Seniors, staff, and the public will be
_better informed and educated to assist_
—_them In making better decisions on |

senior Issues.

__Assisting in self dependency to help__

__the elderly to remain in their homes. _

TORRANCE COUNTY



GOAL:

TITLE OF OBJECTIVE: Elder Participation

Involvement of more seniors in the planning of the program

ADMINISTRATION PROVIDER OBJLECTIVES
July 1, 2000 - June 30, 2004

OBJECTIVE STATEMENT: Program will continue 1o improve methods for raising elder interest in order to
increase their participation in program services and program planning.

:COMP. DATES
ACTION STEPS YEAR:2 | . YEAR:3: :YEAR:4: | EXPECTED OUTCOME
' ___Action steps will continue ,
Quality of service, needs and senior interests will be ascertained X throughout the 4 years S;{rygyg_gp_guality'sgwiqe_ has been very
by the use of periodic surveys, at least twice a year. Home _beneficial to the program in identifying
bound clients will also be included. Assistance with completion _____ Seniors’ needs and interests.
of survey will be provided. N
Providing quality service to all senior
Our local paper continues to be supportive in advertising any X individuals can improve the quality of life
and all senior related events and services, on a weekly basis. ' for seniors by securing their independence
_and dignity in their own home for longer
The program monthly newsletter "Senior Connection” is sent X periods of time.
to all sites, homebound participants, newspaper, and other
Torrance County businesses.
Program promotes & encourages HIBAC X _ ____i__‘__
Methods to increase participation among low income and minorities X “_______ _“_
will be encouraged throughout the year. —_:__h__—‘_j_ _~ ..:_,,
Ensure elderly participation in public hearings, legislative activities X :gsm;;;nior—ne;ds and.k;e—as an;
and advisory council meetings. _____heard and implemented. )

TORRANCF COlINTY



ACTUAL REVENUES AND EXPENDITURES

- EXHIBIT IX
ance County 07/01/98 TO 06/30/99 Page 1 of 2
RVI | Locad TOTAL | BUDGETED . _PE?‘\%?&IS
FEDERAL | STATE | cASH BUDGETED | RESOURCES SERVED
IIB SUPPORTIVE SERVICES
nation & Assistance 2320 4956 7756 152
:ach/Client Finding 1160 2478 3878 0
;portation ' 8117| 17346 27143 193
. ' 0
- Access Sublotal] 7 11507] - 24780] " 0 38777
akeeping 0
} 3480 7435 11635 60
nal Care ' 0
! Repair 0
: Vistting 0

hone Reassurance

blotal]

T S

T R -
. Advocacy/Repr

~ ation

283
are 0
ing Assistance 1160 2478 3878 54
tion & Training . 0
: 1160 2478 3878 73
et/Translate
Writing/Reading
dsman
Repair
'‘rom:

Y e

: e i
-ommuinity Subtotalf:
T 1

)gram Su ¢

Ty

A Admin! Sibtotar |4

the B Ee— b
' OTHER

ition & Assistance ' i | 7 0
ortation | ; 0
gate Meals j ; 0
Jelivered Meals l j i 0
| [ | 0
| | 0
tate Other Subtotaif < - o] -+ ol 0] 0




BUDGET SUMMARY BY SERVICE EXHIBIT IX
;e County ACTUAL REVENUES AND EXPENDITURES Page 2 of 2
] NON- | Acual | Actual

SERVICE | LOGAL | LOCAL PROG TOTAL |BUDGETED| UNITS OF | PERSONS
CATEGORY FEDERAL| STATE | CASH |IN-KIND | INCOME BUDGETEIRESOURCES SERVICE | SERVED

ALZHEIMER'S DISEASE SERVICES
'E CARE I Lk i R e 0

IIC-T CONGREGATE MEALS
sts 18662 35925 19200  73787] 87000}
rogram Subtotal - “ 19200 73787] 55 8700010 &

AA Admin. Subtot

s i ,’.'

tle IC-1

0 el

- 87000

ST

f'%:///é,{ff
17841 ]

251

IIC-2 HOME DEL.

)elivered

42759

12000 |

16409

rogram Subtotal

AA Admin. Subto:

le NC-2

RVICES

NID TN-HOME S
2eping 0
0
il Care o]
epair 0
isiting 0
ne Reassurance 0
Yy g ol = ol-,%z-:, 0
ON
1ent/Screening .01
ing 0
in/Training 0
0
p/Evaluation 0
ion & Assistance 0
V/Client Finding I 0
| Care ! 0
nt 0 |
] SRR EEY :; A B B i 0];;‘:‘;:_._:-_,1';.'; 0
BUDGET SUMMARY .
e llIB Budget 231951 49561 | 0l 0| 4800| 77556 85000 | 16258 | 815
State Other Budgyd 0] 0 0] 0! 0|l 0 0 0l 0
e I1C-1 Budget 18662  35925! of 0| 19200| 73787 87000 17841 | 251
e lliC-2 Budget 4455! 30304 | 0! 0] 8000| 42759 12000 16409 | 131
e lliD Budget 0 0 0] 0l ol 0 0] 0l 0
e lIF Budget 0/ 0! 0i 0! ol 0 0l 0l 0
jget - 46312| - 115790] = ¢ ¢ 0] 32000][ 1s4102] - 184000( - 50508 . 1197



Torrance County

NON BUDGETED REVENUE RECAP FORM

SERVICE
CATEGORY

HIB SUPPORTIVE SERVICES

Telephone Reassurance

Information & Assistance 0
Outreach/Client Finding 0
Transportation 41,000 41000
Other: ) 6,000 ~ 6000

Access Subtotal - Rl TP N ey i (s A 41006 ] I R 6060 " 47000
Housekeeping ' 15,000 15000
Home Repair /Chore 15,000 15000
Home Visiting

In-Home Subtotal i<

.JLegal

Legal Subtotal’.

Recreation

Day Care

Shopping Assistance
Education & Training
Escort

Health Promotion
Interpret/Translate
Letter Writing/Reading
Ombudsman

Home Repair

Other:

Other Community Subtotal

o-ooooooooooooﬂo'

HiB PROGRAM SUBTOTAL = . .. . -[ = .- .

11IC-1 CONGREAGATE MEALS

Meal Costs

16,000

13,000 24,000

53000

IIC-1 PROGRAM SUBTOTAL

. 16000 .

13000 | i O] - 24000

e | B

53000

I C-2 HOME DELIVERED MEALS

Meal Costs

6000

IIC-2 PROGRAM SUBTOTAL

SR SN ¢ 1 RS




Torrance County

NON BUDGETED REVENUE RECAP FORM

SERVICE e e e R e CHITOTAL
CATEGORY . NON-BUDGE

111D IN-HOME SERVICES
Housekeeping

Chore

Personal Care

Home Repair

Home Visiting

Telephone Reassurance

ID PROGRAM SUBTOTAL - -,

ALL STATE OTHER
Information & Assistance
Transportation
Congregate Meals
Home Delivered Meals
Day Care

Respite Care
Alzheimer Respite

= Fo o ReoNeR-R=)

[ NoNeReleNo ool

ALLSTATEOTHERSUBTOTAL. o] .~ 0sloeocs

TITLE IF
HEALTH PROMOTION
OTHER!

TOTAL lIF SUBTOTAL

6

(= H

TOTAL llIB

TOTAL iliC-1

TOTAL iliC-2

TOTAL IlID

TOTAL IlIF

TOTAL ALL STATE OTHER
AL ZHEIMER RESPITE

16000
2000

[eNeNelolo)

OO0 O

(= o]

77000
53000
6000

GRAND TOTAL BUDGET

< 18000

rites 17000z




GRANTEE NAME: Torrance County

NON BUDGETED RESOURCE SUMMARY

SERVICE
CATEGORY

NON-BUDGET"

liB- SUPPORTIVE SERVICES
information & Assistance
Outreach/Client Finding
Transportation
Other:

32,000

6,000

1,000

1,000

2,000

Access Subtotal ... 3%

s 32000 .«

. 6000

T 1000 .

1600

Housekeeping
Home Repair /Chore
Home Visiting
Telephone Reassurance

15,000
15,000
6,000

2,500
2,500

In-Home Subtotal - -

L.~ 36000

Legal

Legal Subtotal .. <7\

Recreation

Day Care

Shopping Assistance
Education & Training
Escort

Health Promotion
Interpret/Translate
Letter Writing/Reading
Ombudsman

Home Repair

Other:

Other Community Subtotal &

iliB PROGRAM SUBTOTAL i

IlIC-1 CONGREAGATE MEALS

Meal Costs

1
MR

IHC-1 PROGRAM SUBTOTAL ..

7

42000

ey

lit C-2 HOME DELIVERED MEALS

Meal Costs

9,000

11000

Be AT e . b b T

B0



NON BUDGETED SUMMARY RESOURCE

GRANTEE NAME: Torrance County

SERVICE
CATEGORY

NON-BUDGET

D IN-HOME SERVICES
Housekeeping

Chore

Personal Care

Home Repair

Home Visiting

Telephone Reassurance

1D PROGRAM SUBTOTAL . . .. - o]

ALL STATE OTHER
Information & Assistance
Transportation
Congregate Meals
Home Delivered Meals
Day Care

Respite Care
Alzheimer Respite

OCOoOO0OO0OO

ALL STATE OTHER SUBTOTAL - . . | .

(= Nl

TITLE IliF
HEALTH PROMOTION
OTHER:

TOTAL HlIF SUBTOTAL

of

[~ =l =NeNeNoNel

TOTAL lIB
TOTAL fiiC-1
TOTAL HIiC-2
TOTAL HID

TOTAL WIF

TOTAL ALL STATE OTHER
'ALZHEIMER RESPITE

1000

(=N e NN

1000

OO0

OCOOO0OO




PROGRAM BUDGET SUMMARY BY SERVICE EXHIBIT Vill-1

5RAM: NCNMEDD, AAA, PSA-ll  Page 1 0f2

T . i} . - [ - oW PROJECTED | PROJECIED
SERVICE '+ - owe | 0 LocAL™ |* PROGRAM. || - TOTAL*: | BUDGETED | UNITSOF PERSONS
SATEGORY ™™ FEDERAL STATE ~ CASH INCOME"* || BUDGETED | RESOURCES | SERVKE SERVED
I 1B SUPPORTIVE SERVICES ] -
anagement o ] | : “ 0

tion & Assistance |. 1,635 4,743 ' 6,378
hiClient Finding ! 0
ortation 15,678 49,643 | 1,000 66,321
d Transportation i . 0

Access Subtotal 17,313 54,386 0] 1,000/ 72,699
eeping 2,941 9,312 ' 500 12,753 ,

2,941 9,312 500 12,753 17,500 500 60
ial Care | , 0 ' -
Repair | , ; i 0
Visiting : | - : ; 0 6,000 1,000
e Care ' i ; | 0
yone Reassurance ! | : I 0
in-Home Subtotal 5,882 18,624 - 0 1,000 - 25506 41,000
Services ' : | 0
Jay Care : ' L 0
Repair : 0
t : i 0
r Center Activities : : 0
seling/Peer Couns. 0
1 Promotion 0
her Comm. Subtotal 0 0 0 0 0 0}

’ ' ' 98,205
Tite II1B 23,195 73,010 0 2.000 98.205 83.000'

NC-1 CONGREGATE MEALS .
yregrate Meals 19,000 65,046 42,000 18,000 400
I Title iC-1 18.662 27.384 0 19,000 65.046
: C-2 HOME DELIVERED MEALS

e Delivered Meals _ 4,455 9,000 39,851 100
i Titie HIC-2 4,455 26.396 0 9.000 39.851



PROGRAM BUDGET SUMMARY BY SERVICE EXHIBIT Viil-1
'ROGRAM: : NCNMEDD, AAA, PSA-Il  page2of2
A ) - - R o FOR: PROJECTED ] PROECTED
' o a .. LOCAL | PROGRAM TOTAL"™, BUDGETED UNITS OF . PERBONS
" FEDERAL” STATE " CASH INCOME BUDGETED RESOURCES | = SERVICE SERVED
. - WF HEALTH PROMOTION & DISEASE PREVENTION
ealth Promafion o
| 0
_ : I 0
otal Il 0] 0 o] 0l 0
ALZHEIMER'S DISEASE SERVICES
espite Care ‘ ‘ ’ . H 0
REGIONAL OMBUDSMAN
egional Ombudsman | | | | of
ALL STATE OTHER
formation & Assistance i i 0
ytreach ! 0
ransporiation ; 0
ssisted Transportation I ' 0
omemaker { 5 0
hore ! : 0
dutt Day Care ! ? 0
espite f 0
enior Center Activities ! 0
;ongregate Meals 0
. lome Delivered Meals 0
0
0
_ 0

All State Other Subtotal 0 0 0 0
‘otal Title IIIB 73,010 0. 2,000 98,205
‘ofal Title HIC-1 27,384 : 0 19,000 65,046
‘otal Title 11IC-2 26,396 0 9,000 39,851
‘otal Title IlIF 0 0 0 0
‘ofal Alz. Respite 0 0 0 0 0
teg. Ombudsman 0 0 0 0 0
‘otal All State Other 0 0 0 0 0
‘otal Budget 46,312 126,790 0 30.000 203,102




PAGE 4 SOCIAL SERVICES BUDGET SUMMARY

OTHER OPERATING COSTS
- UNE - i
_ITEM "

EDUCATION & TRAINING

 Medicald Budget L S NS SV S

GRANTS & SERVICES ' ' I R .

BOVADV CNCL O-S TRAVEL ) oo

MISC. OTHER EXPENSE
| TOTAL OTHER COSTS

CAPITAL OUTLAY
CCmEM T

LANDVBLDG STRUCTURES e S R P

FURNITURE & FIXTURES U S

DATA/WRD PROC.EQUIP. ) e e

EQUIPMENT & MACHINERY R S S

LIBRARY PUBLICATIONS Y S R

AUTOMOTIVE :
LIOTAL CAPITAL OUTLAY O




I.C.N.M.E.D.D. Area Agency on Aging (PSA-2}

;RANTEE: Torrance County

PERIOD: 07/01/00 Thru

CONGREGATE & HOME DELIVERED MEALS SUMMARY

06/30/01

SOURCE OF ‘CONGREGATE/HOME DELIVERED MEALS TITLE NC-1& C-2
FUNDING TOTAL - TOTAL
MEAL COST MEAL COST HOME DELIVERED | HOME DELIVERED
ITLE IHC-1 & C-2 18662 18662 4455 4455
TATE 27384 27384 26396 26396
OCAL CASH 0 0
‘ROGRAM INCOME 19,000 18000 9000 9000

'CONGREGATEIHOME DELWERED MEALS TlTLE lllC-1& C-2 :

7 TOTAL g

"“MEAL cosT " HOME DELIVERED HOME DELIVERED
ERSONNEL SERVICES 22593 22593 21,900 21900
RINGE BENEFITS 6753 6753 7951 7951
RAVEL 0 0 0 0
IINTENANCE & REPAIR 0 0 0 0
UPPLIES 25,000 25000 10,000 10000
ONTRACTUAL SERVICES 10,700 10700 0 0
THER OPERATING COSTS 0 0 0 0
APITAL OUTLAY 0 0 0




PAGE 2

SOCIAL SERVICES BUDGET SUMMARY

P—————————————————

~ FRINGE BENEFITS

GROUPINSURANCE

RETIREMENT

FICA

e

UNEMPLOY. COMP.

OTHER EMPLOYEE BENEFITS

0

2 O

N e i

% Prto At
- % ;Q"Q“?:i* RER

T e D At o i RS
- g

- .. 0

3887

32

[

TOTAL FRINGES

oo s 141810

556
R | ‘7‘{{

TRAVEL _
.. - LINE -
- ITEM -

IN-STATE MILEAGE & FARES

IN-STATE PER DIEM

250

OUT-ST. MILEAGE/FARES |

OUT-STATE PER DIEM

GAS & OlL

MAINT/REPAIRS/TRANSPOR.
INSURANCE - TRANSPORT

OTHER TRAVEL

1000

TOTAL TRAVEL

_0

e —————————————————

~MAINTENANCE/REPAIRS
- ITEM

GROUNDS AND ROADWAYS

FURNFIXEQUIP

PROPERTY INSURANCE

MAINTENANCE SUPPLIES

MAINTENANCE SERVICES

OTHER MAINTENANCE

200

200

T

231 il SRR
o

200

1000

TOTAL MAINTENANCE



PAGE 3

SOCIAL SERVICES BUDGET SUMMARY

i SN ot

i TITEE I SERVICES
ERVAL o TBERVI G [SERVE o

OFFICE SUPPLIES 200} 1000 I |

MEDICAL LAB & PERSONNEL R o
HOME DELIVERED SUPPLIES SR R 0
FOOD ) _ 0
KITCHEN SUPPLIES AU S S 0
CLOTHING/UNIFORMLINEN I 0
EDUCATIONRECREATIONAL | | | S 0
|oTHER SUPPLIES 1200
| TOTAL SUPPLIES o] 01 3300

~CONTRACTUAL

PRINTING/PHOTO/SERVICE |
ADVERTISING B 0
AUDIT } - . 0
ATTORNEYS FEES S - o
MEDICAL SERVICES N 0
INTER AGENCY SERVICES 0
PROFESSIONAL SERVICES S 0
POSTAGE/MESSENGER ) o . 0
BOND PREMIUMS N 0
UTILITIES 0 0 0 .0 b
RENT OF BUILDINGS/LAND 168 840 . ] 1680
RENT OF EQUIPMENT e 0
TELEPHONE & TELEGRAPH 800 4000 0 o] 8000
SUBSCRIPTIONS & DUES 30 150 . 300
FREIGHT/EXPRESS OUT R 0
OTHER CONTRACTUAL 150 750 1500
TOTAL CONTRACTUAL 7148 B7401 <. oo =0 () 1[@



“ROGRAM: Torrance County BUDGET JUSTIFICATION

Asst. Cook/Nutrition Driver $9,907 X 100%

1486

Description And Justification s PROGRAM
For Proposed Expenditures FEDERAL STATE INCOME TOTAL
TITLE III C-2
;v HOME DELIVERED MEALS -~
Personnel:

Director $30,896 X 25% 1159 6565 7724
Admin. Assistant  $17,077 X 25% 640 3629 4269

8421 9907

- Subtotal Personnel: SisEs 21900
Fﬁnge: :
FICA @, 7.65% 251 1425 1676
PERA @ 9.15% 301 1703 2004
Other Insurance 36 203 239
Workman's Comp. 2 10 12
Health Insurance 580 3440 402¢C
Subtotal Fringe: S 7951
Other Operational:
Travel: 0 0 0 (
Maintenance & Repair: 0 0 0 (
Supplies: 3 0 1000 8000 1000!
Contractual:
Subtotal Other Operational: B
TOTAL HOME DELIVERED: 4455 - 26396 9000 3985
% TOTAL TITLE I C-2 726396 [:39851




N.C.N.MLE.D.D. Area Agency on Aging (PSA-2)

Grantee:Torrance County

SOCIAL SERVICES BUDGET SUMMARY

e —————————————

SOURCE OF _
_OF - o
__FUNDING -~

Period: 07/01/00 thru 08/30/01

TITLE 1B

STATE

4743

9312

LOCAL CASH

PROGRAM INCOME

PERSONNEL SERVICES 2399 4798 38813

FRINGE BENEFITS 711 1419 11168

TRAVEL 1600 3200 ....8000|

MAINTENANCE & REPAIR 200 - 400 00l

SUPPLIES 320 840 1600

CONTRACTUAL SERVICES 1148 2296 5740 2296 o o _.° ... 0 11480

OTHER OPERATING COSTS o 0 0 ] of O .0 o o

CAPITAL OUTLAY 0
TOTAL|

—
— PERSONNEL
o MINE s

PERMANENT FULL TIME

PERMANENT PART TIME 5108 R 5108

TEMPORARY 0
TOTAL PERSONNEL 2399 & 0 ~38813 R 7 T—— w1 Ny | Y




PROGRAM: Torrance County BUDGET JUSTIFICATION

... Description And Justification : LT [T S . . | PROGRAM
For Proposed Expenditures FEDERAL |- STATE | LOCAL |- INCOME | TOTAL

TITLE III C-1

@it io . CONGREGATE MEALS 2" v

Personnel: .

Program Director 30,896 X 25% 3090 4634 7724
Admin. Assistant 17,077 X 25% 1708 2561 4269
Cook 10,600 X 100% - 4240 6360 10600

.

f

Subtotal Personnel: 79038} oo ) s 22593

Fringe: :
FICA @ 7.65% 692 1037 1725
PERA @ 9.15% 827 1241 2068
Other Insurance 98 148] 246
Workman's Comp. 5 7 ' 12
Health Insurance 1079 1619 ' v 2698

Subtotal Fringe: s i, 0
Other Operational:
Travel: ‘ ' 0 .0 0 0 C
Maintenance & Repair: 0 0 0 C
Supplies: 2800 3200 0 19000 2500¢
Contractual: ’ 4123 6577 0 1070
Subtotal Other Operational: o 6923k, <x 190004 ‘s

TOTAL MEAL COST: 18662 27384 0 19000 65046

+27384

165046




i

- Subtotal Personnel:
Fringe: .
FICA @ 7.65%
PERA @ 9.15%
Other Insurance
Workman's Comp.
Health Insurance

Subtotal Fringe:

Other Operational:
Travel
Maintenance & Repair
Supplies
Contractual

Subtotal Other Operational:

TOTAL Housekeeping

- ROGRAM: Torrance County BUDGET JUSTIFICATI
~ Description And Justification PROGRAM o
- For Proposed Expenditures FEDERAL | STATE |LOCAL| INCOME TOTAL-
TITLE III B
< HOUSEKEEPING ;-
Director 15448 X 20% (208 hrs @ 14.85 per hr) 742 2348 3080
Admin. Assistant 8539 X 20% (208 hrs @ 8.21) 410 1298 1708

i e 1419

768 2432 0 0 3200
96 304 0 0 400
34 108 0 500 640
551 1745 0 0 2208

;TOTAL TITLEIII B




PROGRAM: Torrance County  BUDGET JUSTIFICATION

TOTAL TRANSPORTATION:

. Description And Justification e PROGRAM
. For Proposed Expenditures FEDERAL | STATE | LOCAL | INCOME | TOTAL
TITLEIII B
iy TRANSPORTATION: /v ¥
Personnel:
Director $15,448 X 50% (520 hrs @ 14.85 @ hr) 1854 5870 . 7724
Admin, Assistant 8539 X 50% (520 @ 8.21 @ hr) 1025 3245 4270
Van Driver 5108 X 100% 1226 3882 5108
Site Coordinator/Van Driver 11,494 @ 100% 2759 8735 11494
Site Coordinator/Van Driver 10,217 X 100% 2452 7765 10217
Subtotal Personnel: s E 93163 o i 38813
Fringe:
FICA @ 7.65%
PERA @ 9.15% -
Other Insurance
Workman's Comp.
Health Insurance
Subtotal Fringe: i i 11168
Other Operational: '
Travel: _ 1680 5320 0 1000 8000
Maintenance & Repair: 240 760 0 0 1000
Supplies: 384 1216 0 0 1600
Contractual: 1378 4362 0 0 5740
Subtotal Other Operational:




PROGRAM: Torrance County BUDGET JUSTIFICATION

g Descnptxon Andjustnficauon
~ For Proposed Expenditures

FED SR

STATE

PROGRAM
* INCOME:

TOTAL

TITLE IIIB

Personnel:

Travel:

Supplies:

Director 15448 X 20% (208 hrs @ 14.85 per hr)
Admin. Assistant 8539 X 20% (208 hrs @ 8.21)

Subtotal Personnel:

FICA @ 7.65%
PERA @ 9.15%
Other Insurance
Workman's Comp. -
Health Insurance

Subtotal Fringe:

Other Operational:
Maintenance & Repair:

Contractual:

Subtotal Other Operational:

TOTAL CHORES:

742

2348

3090

410

1298

1708

NPT U s 30
v 36465
g ORI I

Wi 4798

Gilntiy 340

sk 1079] -

ARG

s Q

s 1419

768

=X

96

34

551

it 1449 i 4587 e

NS T e
s 2941 iR
At PSRE T

e

#:2127583




JPROGRAM: Torrance County

] BUDGET JUSTIFICATION
I ey Description And Justification. ... T PROGRAM | ..
I For Proposed Expenditures. " | FEDERAL | STATE INCOME | TOTAL
: TITLEIII B
I widitils INFORMATION & ASSISTANCE: ¢
I Personnel: :
Director 15448 X 10% (104 hrs. @ 14.85 per hr) 371 1174 1545
| Admin. Assistant 8539 X 10% (104 hrs @ 8.21) 205 649 854
I Subtotal Personnel: BiY 2399
Fringe:
I FICA @ 7.65%
PERA @ 9.15%
Other Insurance
Workman's Comp.
Health Insurance
Subtotal Fringe: oaY E
Other Operational: = '
Travel: 384 1216 0 0 1600
Maintenance & Repair: 48 152 0 200
Supplies: 77 243 0 0 320
Contractual: 379 769 0 0 1148
Subtotal Other Operational: 1) »}x§3268
TOTAL INFORMATION & ASSISTANCE: i 474314 - 04 %z 6378




Torrance County Senior Program

_PUBLIC HEARING _

Dear Senior, .
The Torrance County Senior Program is in the process of preparing its four year
Service Area Plan. We will be conducting a public hearing to solicit input from
participants and the community on its services. We invite you to attend, the
program is hoping to hear your input.. —

If you need transportation to the hearing we will be happy to provide it, just contact
our office at 384-5010 :

Sincerely,

The Public hearing will be held on the following date and time.

Thursday, March 9, 2000
Moriarty Senior Center
120 Roosevelt Ave.
10:30 AM.

Slane, qoun Teoughll aud ideak by aﬂfm&ug The above public, heaning {1/




VILLAGE OF ENCINO
P.O. BOX 163
ENCINO, NM 88321
(505)584-2980 fAX (505)584-9505
REGULAR BOARD MEETING
MARCH 9, 2000
2:00 PM.-
AGENDA

MARCH 8, 2000

1. MEETING CALLED TO ORDER
2. ROLL CALL
3. APPROVAL OF AGENDA
4. APPROVAL OF MINUTES- FEBRUARY 18, 2000
5. RECOGNITION OF VISITORS '
6. OLD BUSINESS
7. NEW BUSINESS
a) Della Tapia - Senior Citizens Director
b) Vaughn Water Services / New Water Rates
8. Approval of Bills Payable
9. Time & Date of Next Meeting
10. Adjourpmem
To Be Posted March 8, 2000
Village Hall
Fire Dept.
Sr. Citizens
Post Office

Sandoval Service Station
Rio Pecos



Torrance County Senior Program

The Torrance County Senior Program is in the process of preparing its four year |
Service Area Plan. The Area Agency on Aging in conjunction with the Torrance '
County Senior Program will be conducting a public hearing to solicit input from !
participants and the community on its services. The program wishes to invite youto
participate in this public hearing. The program is hoping to hear from its participants
and the general community on the quality of its service and any additional services that
may be needed at a local level. -

The Torrance County Senior Program currently provides:
Nutrition services (congregate and home delivered meals), transportation services,
social and recreational services, in-home services (housekeeping and chores).

~

The Public hearing will be held on the Sollowing date and time.

: Thursday, March 9, 2000
| Moriarty Senior Center

; 120 Roosevelt Ave.

: 10:30 AM.

If you need transportation to the Public Hearing, please sign-up on the
following page.

Shave, youn Voughts aud idezs by dlliuding Tho above public heaniug /1!
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Newspaper ddvertisement |
Public Flearing

MOUNTAIN VIEW JOURNAL THURSDAY. MARCH 2, 2000

Senior Program
Seeks Public Input

The Torrance County Seunior
Program is preparing its four-vear
Service Area Plan. In conjunction
with the Area Agency on Aging, the
pmgramwinconduc’apubhc _

March 9 at 10:30 am. at the
Moriarty Senior Citizen Building,
120 Roosevelt Ave, For more
mfurmanonmﬂDeﬂa’Ihpxaat%‘l-
5010.
The Torrance County Senior
Program cwrrently provides
nutrition services, including home-
" delivered meals, transportation,
social and recreational services
and in-home services, including
housekeening and other chares.




Newspaper ﬂdvgrtisgmfmt; ‘

Public Hearing

MOUNTAIN VIEW JOURNAL THURSDAY, MARCH 9, 2000

—_—_*—_—_——____I_j

Senior Program
Seeks Public Input

The Torrance Connty Senior
Program is preparing its four-
year Service Area Plan In
conjunction with the Area
Agency on Aging, the program
will conduct a public hearing
today to solicit input from -
participants and the community
on the quality of its serviees and
any additional services that may
be needed. .

The hearing will take place on
today at 10:30 am_ at the Moriarty
Senior Citizen Building, 120
Roosevelt Ave. For more
information call Della Tapia at
384-3010.

The Torrance County Senior
Program currently provides
nutrition services, including
home-delivered meals,
transportation, social and
recreational services and in-
home services, inctuding -
housekeeping and other chores.




Torrance County Senior Program
PUBLIC HEARING
Date March 9, 2000
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Torrance County Senior Program- |

PUBLIG HEARING
‘Date March 9, 2000
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Torrance County Senlor Program Narrative Gont,

A\

N

>

’

communicalion and cooperalion belwegn the governing board
and sgnior program has afforded us the opportanity to build a
sucegssful program. ‘ A

Advisory Couneil has gong through a restructuring phase. We
have managed lo gdueale our members ‘as o lheir
responsibilitigs, program polieigs and sgrviegs. The couneil
has bgeome an asset to our program. Communieation between
the Pirector and dvisorg Couneil megmbers has resulted in
opgn communication and positive input regarding sgrvices in
place and the manngr in which we can meet futurg needs.
Advisory By-lsaws have been revised. :

Torraneg County Sgnior Program has initiated a monthly
newsletter. “The Sgnior Conngetion” has allowed us to reach
our participants, including the homgbound, with important
information, ngws and our monthly menu. | '

We have managed to bring our mgnus up to complianee with
Args fdgeney on {iging and State Regulations ineluding 1/3
RPA.

Surveys on quality sgrvieg have been implegmented and have

‘been atilized regularly throughout the serviee gear.

All sitgs have been upgraded per 1PH requirgments. We have
managed to renovate and provide improvements to all our
eegnters. .

Program has implgmented a Poliey and Proeedures Manual.
All program staff and fdvisory Counecil mgmbers utilize this
manual. The manual is available at all our eenters. f

The program has sucegssfully employed additional‘ staff
rgsulting in inereased numbgrs for sgrvices along with quality
servieg for our elignts. | |

Torraneg County Sgnior Program hes been sucegssful in
planning and prgparing for weather related emergencigs. We
have been able to deliver shelf jood and/or jrozen meals to



Torrance Cownty Sertor Program Narraive Gout,

homebound participants Jor weeRends and ¢rlreme wealher
days when sgrvieg is not available.

» We have 5uee¢$5fullg completed a ecomputerized perpetual
 invgnlory that is usegr [riendly and approprinlg for our
program. (Copy €nclosed)

HIBAC/SEP

Our program has two eertified HIBHAC staff members and ong sgnior
voluntegr. This sgrvicg has begen very bengficial to our sgniors. The
HIBAC newsletter and broehures arg distributed to all our sites. We will
continug to promote HIBUC throughout the eounty. We eontinug to
have good eommunication with the fIrea figeney on dging HIBAC
Coordinator. :

The Sgnior €mployment Program is an assel {0 our program. We
utilize segnior gnrollges in sgveral of our sitgs. We are still working out
somg difficultigs with the changes in the program. We will try 1o have a
better understanding of the ehanges this new fiscal year. For the most
part we have had a sucegssful gear.

NewNapis/E-mail

Our program has sucegssfully acecomplished the SAMS training and is
- presently using this new reporting proegdurg. dll staff have been
traingd and are using the new forms (clignt registrations, clignt rosiers,
gte.). €-mail eontinugs to be utilized to send monthly reports ineluding
SMAMS to firea figeney on Aging.

Audit & Liability Insurance

Audit and Liability Insuranee were not budgeted under Titlg 11l beecause
- the County has its own ling item for these expenditurgs. fimounts were
not reflected on the Budget Summary by Servieg worksheet under
loeal In-Rind beeausg the County actually reegives reimbursgment for
these ling ilgms from our Medicaid Transportation rgimbursements.
Thergfore, this is not considered an in-Rind practice.




Torrance County Senjor Program Narrative Cont.

Public Hearing

The Torraneg County Sgnior Program held a public hearing 1o solieit
input from participants and the community on the senior program’s
serviegs. It was held on Mareh 9, 2000 at the Moriarty dgnior Cenler.
Over 50 people attended the meeting. (Signature sheet gnelosed)

The public hearing was advertised in the local paper for two weeks.,
Plyers were posted throughout the eounty. lsetters were sgnt to various
busingssgs and organizations within the county. We had a good
represegntation at the megting. Senior participants and homebound
clignts from throughout the eounty, ity mayors, stale representatives,
busingss owngrs, and various associations from thg ecounty were
regpresented.

The meeting was conducted by Program Pirgetor, Pella Tapia. She
initiated the meeting with a displaged list and presentation of all
currgnt sgrvicgs. She eontinued with a brigf narration on the purpose
of the public hearing. This was followed with an invitation to the
audigneg for their comments and conegrns.

Many positive comments about the serviegs curregntly being offered
werg heard. The quality of sgrvieg for homebound clignts was warmly
commended. Several homebound clignts werg present 1o speak for
themsglvgs and several days prior to the meeting advisory couneil
members and staff visited with all homgbound elignts about their
CONCENS.

The expansion of housgkegping serviegs and iransportation werg
among the top eonegrns. Instead of only oneg a week per elignt for this
sgrvieg, they would like 10 sge it at Ieast twieg a week per elignt. We
have gxpanded housgkegping serviees this year and it will eontinug to
be & priority jor the program in the new servieg year. Transportation
frips to Belen was a big priority for people in the west and southern



Torrapce County Semor Program Narrative Cont,

parl of the counly. We have reeently scheduled morg (rips (o Belen for
shopping and medical ngeds.

Respile Carg along wilh morg social worker representalives in
Torranee County were also requested. We presently do not have a
respile care program bul in aclualily do provide this serviee within our
housgkegping, chore, campionship, and visiting serviegs. Immediately
jollowing the megting our staff along with advisory council mgmbers
called the loeal CYT offiee to question them why only ong social worker
was assigned for the entirg eounty. They informed us that al the
present time they have been shorthanded but will eontinug to request
for additional social workers for our arga. Our staff and advisory
members will continug to pursug this matter.

New Direction and Efforts

Estancia dgnior Center will be relocating by the end of this year.
Torraneg County was awarded monigs through a CPBG for a ngw
sgnior eitizen building. Our administration offieg will also be reloeating
in the new building. :

Pireetor will continug atignding Town Counecil meetings to beligr
eoordinatg servieg for sgniors. (Copy of agenda gnelosed) The town of
€neino is cooperating well with our program in sgeking out clignts and
being our eontact and referral eonngetion. Being that €neino is a long
distance eall to our office and over an hour away in distaneg, this is
bengficial for our elignts in €neino/Puran arga. The sgniors saveg on
long distaneg phong charges and feel very comjortablg working with
the eity elerk. Our program is still delivering homgbound meals along
with frozen meals to this arga at Igast twicg a weeR Il sgrviees, with
the gremption of congregate meals arg eontinugd 1o bg offered to the
€neino/Puran arega gven though we will not have a atuff person oeated
daily in this area.

We are looking at the fulurg with somg possible restructuring within
our program. Consolidating two of our egnters with our new egnter in
€stancia could bg a positive transition. The Melntosh Sgnior Center
and Willard Senior Center are loeated within a few milgs from Estancia.
We will bg nggotiating these revisions in about a ygar and a half.
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Torrance County Senior Prograom Nurrative Cont,

Training has been scheduled on sgveral topies for the next few months
and throughout the new sgrvieeg year. Whee! ehair lift training along
with dgfensive driving eoursgs arg among somg of our training for all
staff. Staff training eontinugs to bg & priority for our program.

In the past four gears The Torrance County &gnior Program has
experignced its most difficult times since thg program’s commenegment.
In eontrast, the program hes also gxperigneed its most suecgssful gra
in thg past four gears. We ook jorward with eonfidenee and mueh
enthusiasm for the ngxt gneouraging four years!

10



